© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

January 27, 2015

LABIC BUDGET AND FINANCE MEETING Page 1

MEETI NG M NUTES FOR THE

LOUI SI ANA BOARD OF | NTERNATI ONAL COMVERCE

HELD AT
THE LOUI SI ANA STATE LI BRARY
701 NORTH FOURTH STREET
BATON ROUGE, LOU SI ANA

ON THE 27TH DAY OF JANUARY, 2015

COWENCI NG AT 3:05 P. M

REPCORTED BY: DESI REE DELATTE, CCR, RPR
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Appear ances of Board Menbers Present:

Pam Br eaux

Kat he Falls
Bi Il Fousch
Felicia Manuel
Don Sanders

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

January 27, 2015

LABIC BUDGET AND FINANCE MEETING Page 3

MR, FOUSCH:

Kat he Falls.

MS. FALLS:

Her e.

MR FOUSCH:

Pam Br eaux.

MS. BREAUX:

Her e.

MR, FOUSCH:

Jeff, absent. Dan Feibus is
absent. Felici a.

MS. MANUEL:

Her e.

Don.

MR. SANDERS:

Her e.

MR FOUSCH:

And Scott Martinez, | guess --
|"massumng is gone. So we have five. W
do have a quorum D d you want to --

MS. FALLS:

Perfect. You know, the first
thing we need to do is elect a chairman for
this one. There wasn't a quorum /|l ast tine.

The floor is definitely open to nom nati ons.
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We did reach out to Don just to say, If you
were nom nated, would you be willing to
serve in this capacity? And he has said, if
nom nated, he would be glad to do it, but
with that, why don't we open the floor to
nom nations, and then if either of you are
interested as well, but we do need a
chairman to really kick start, you know,
everything with Budget and Fi nance.

MS MANUEL.:

| nom nate Don.

MR.  SANDERS:

Thank you so nuch, and | am

honored to do it.

MS. FALLS:

Any nore nom nations?

MR FOUSCH:

| think we're good.

MS. FALLS:

Can we vote? Al in favor.

(Several nenbers respond "aye.")
M5. FALLS:

Al'l opposed?

(No response.)

MR.  SANDERS:
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Thank you very nuch.

MR FOUSCH:

It's unani nous.
MS. BREAUX:
Thank you.

MR FOUSCH:
Congr at ul ati ons.
MR. SANDERS:

Wel |, that being -- thank you
for the group congratul ations. That being

said, with everything |"'mreading in the

paper about budgets right now, | appreciate
it, Kathe. In asking for noney fromthe
State of Louisiana, but | think that will be

acconpl i shed by success and results al so.
| f we can include that, we can rai se noney.
MS. FALLS:
I"'mthrilled, and | was trying
to make up 15 mnutes. | was talking a
little bit fast upstairs, but | really am
thrilled to be here and | ook forward to
getting to know everybody, and LABIC in
particul ar, now that we've got sone
gui del i nes on what the subconmttees are

doing, it's so nuch better. D d you guys
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get this?
MR, SANDERS:
| did. | have it printed here
al so.
MS. FALLS:
Here you go.
MR FOUSCH:

forns,

So we did the nom nations. W

revi ewed t he Budget and Fi nance

responsibilities, which are listed on these

and we want to go over those and see.

These are responsibilities and suggested
tasks that were included in the nmaster plan.
So we'll go over those quickly and see what
you think. Provide recomendati ons and
limtations for funding. And this is the
fundi ng for the board-approved

I nfrastructure projects that sonme of the
others commttees will go through the
process and then approve the projects and

arrange them according to priority.

MR, SANDERS:

Bill, are we funded goi ng

forward though 2015?

MR, FOUSCH:

TRy
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Funded as?

MR, SANDERS:

As in the legislation has funded
this conmttee and we have the budget and we

have t he bank.

MS. FALLS:

No.

MR FOUSCH:

No, we don't have the budget.
MS. FALLS:

No. The way the process wl|
end, and if you don't mnd nmy junping in
here, the project governance and all the
subcomm ttees -- let ne back up. They're
all intertwined, which is why it took ne a
while to get ny head around, honestly, the
subcomm ttees. Project governance is
comng up with the process in which to
eval uate the projects, infrastructure, non
infrastructure. At the end of the process,
that commttee cones up with a list of
projects that are approved and prioritized.
However, that gives themthis, for |ack of a
better term certification that can then

take those projects and | ook for funding
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from vari ous sources.

ri ght now.

finding fundi ng sources,

| egi sl ature,

when it gets typed in,

projects that are approved,

mast er

public/private ventures.

f undi ng,

do is take a | ook at what

noney at this particular junction.

MR, SANDERS:
Ckay.
MS. FALLS:

So the chal l enge cones in

cones -- when | went back and read the

pl an, studied it against what's

on, is says federal funds, state funds,

we are to the point where we have that

the federal |ine, what are the sources

but the priority

LABI C i s not funded
LABIC is operating with just LED

not just with the
but what funding sources are
out there that's getting project approval.

| hate to use the word "w nners," especially

t hey can take
that to the various funding sources and say,

Here's where we get it. So the chall enge

goi ng

So it's like even
at one point in the master plan calls for

sel f-generating funds. Now, | don't think

but one of the first steps we can

is avail abl e on

as

TRy
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well. So Bill has put together a potenti al
list for the conmttee's consideration of
here's sone pots of noney that fol ks m ght
be interested in applying for. So the idea
woul d be that the approved projects woul d
then be given this list, and our job is to
create the list. Eventually, when we get
noney for it, yes, maybe. Today, no. 2015,
2016, I'mnot so sure because right now the
first step is for project governance to
get the process application, submtted,
approved, and then prioritized. So we've
got to get through that point, see how nany
there are because, you know, et cetera.

MR SANDERS:

| think you recall that was one

of my first questions on that private

sector.

MS. FALLS:

Yeah, how do we --

MR.  SANDERS:

Need direction on that also. W
can do that, though. | nean, we can

succeed. VYou tell me what we can do.
MS. FALLS:
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You nean going to get the

private sector noney?

MR, SANDERS:
Yes.

MS. FALLS:
Ckay.

MR.  SANDERS:
It's difficult.
M5. FALLS:

My understanding is we don't
have a nechani smright now set up.

MR, SANDER:

But what's on this docunent

right here is what raised the question for

me, Kat he.

MS. FALLS:

And you know what, | don't have
nmy master plan e-mailed. |f you go back

through it, there's a lot of questions | ask
about, you know, where would the funding
mechani sm go, you know, if you go out the
rai se the noney for those projects, where do
you put it, and what do conpanies get in
return for making contributions for the
fund, and is that a 501C3 is that a -- you
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know, what kind of fund is it. So we're not
quite to that point yet for task for the
next 12 nonths, | don't think we're quite
there. | think that you're | ooking at tasks
for year two or year three.

MR.  SANDERS:

Ckay. Good. The federal
f undi ng?

M5. FALLS:

| think federal funding is
definitely sonething we can easily get
acconpl i shed wthin 2015. Were do you go,
what's the process, you know, et cetera.

Ask then, Bill, did you find out anything on
the state | evel or everything done was
federal ?

MR FOUSCH:

The state | evel we had the EDAP
program You know, that's the programwth
a financial incentive for us that we give
conpani es that are relocating here. That's
one option, but it's related to a project,
so a conpany woul d have to be | ooking to
cone to Louisiana, and we coul d possibly use

it as an incentive to get themto | ocate
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here, but it's used to fund infrastructure,
and thereis a -- it's called sponsored and
unsponsored. Sponsored is when it's for a
public entity, and unsponsored is where it
would go to a private conpany to benefit the
private conpany. That's one area where we
can possibly do, and that programis
adm ni stered by LED.

MR SANDERS:

Bill, that's the fund that were
made available to us to stay here al so, not
just to relocate here, but to -- we were
recruited by other states and things |ike
that, so | think it's a wonderful program

MR FOUSCH:

Yeah, it's for retention,
expansi on, and | ocation as well.

MS. FALLS:

You know, again, backpedaling a
little bit because |'ve been on the board
three nonths, but ny understanding is that
with LED projects, the incentives are tied
to a specific nunber of jobs, and they're
tied to a very specific capital investnent,

and you' ve got sone very defined paraneters
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I n which that incentive noney woul d be
applied, and then you're | ooking for that
positive return for the state.

The chal | enge under project
governance is that sone of the
I nfrastructure and non infrastructure
projects are not going to have that sane
defined -- this is how many jobs it's going
to create; this is how nuch capital
investnent it's going to be. So it's going
to make it alittle bit harder in sone
situations to use the sane set of noney that
is based on jobs and investnent. And then I
know t hat one of the other issues that
proj ect governance is also tal king about
I's the econom c inpact on sone of those
projects. So for exanple, if there is a
project that has a very high -- or the
return of investnent's noderate, but you're
in a particular part of the state where the
I npact woul d be quite high. How does that
rank on the priority listing? You know,
because not all projects are the sane.
Those are sonme of the issues that commttee

IS going through today, and | know that that
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commttee has al so tal ked about neeting as
often as needed to help work through sone of
t he issues.

MR.  SANDERS:

They will actually prioritize

the projects that --

M5. FALLS:
Well, our job is not to approve
the projects. That commttee will nake the

recommendation to the board. The Budget and
Fi nance Comm ttee, ny understanding is it
hel ps find funding options for the projects

that are already approved.

MR.  SANDERS:
Ckay.
MS. FALLS:

Ckay. So then the Cargo
Commttee is one that hel ps take a | ook at
t he Loui si ana deepwat er ports and hel ps
provi de enough data to hel p them make
strategi c decisions about how to increase
cargo flows and in out. So it's not for
LABIC to do the marketing for them but to
take a | ook at the data and the anal ysis,

provide that to the ports, and then help
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them nake a nore strategic advice. Now,
that's reading through it nultiple tines,
conprehendi ng, et cetera. You can tell ne
if you think that |I've msinterpreted, you
know, what |'ve read, but | think it's
Budget and Finance is really on the cargos
nmovi ng here, the projects are here, and then
they get to the point where they get that
certification. Well, now what? You know,
how do those things get funded and is the
only option the state? Are there other
options that are out there?

MS. MANUEL:

| s parish funding kind of -- |
nmean, | know it would vary parish by parish,
but you think there would be support there
or --

MS. FALLS:

| think that's one of the things
we need to |look at is what are those
fundings and who -- and let ne al so back up

and say that this is a part-tine assignnent

for Bill. This is not his full-tinme job as
to -- we're going to need a lot of help
finding these -- identifying if the parish
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Is the way we want to go, what's that
process. |If we get that information, what
I nformati on are we asking for and how do we
then take that and turn it around? So we're
going to need to cone up with sone defi ned
paraneters and processes, whether that's
parish. | know one of the things the ports
are | ooking at, the cargo task force is
doing a type of survey to the different
ports to find out what their top -- what is
your top priority issue? Wat are your top
commodity flows? What are your top markets
or countries that are going through your
ports? And then you have a nunber of other
questions that wll go in there, and then we
wll -- for that commttee, use sone of this
new dat a, databases we have to suppl enent
what the ports are telling us, which is why
we wanted to do that presentation on the
tools before the subcomm ttees got together.

MR.  SANDERS:

| think your thought is relative
on the parishes not to create a conpetitive
envi ronment inside of our state because

we're going to conpete with the other states
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and the rest of the world, but | think
you're right. They have a vested interest
in this. Wat wll you invest? What wl|
the state invest?
MS. MANUEL:
Exactly. The thing is, | would
say it would have to cone fromthis office
or soneone, because | just know for us
personally, we did a | arge expansion. W
got help fromthe state, you know, but, you
know, manufacturing machi nery purchase is
tax exenpt at state level. Parish |evel,
they've told us it's up to your different
parishes. Well, if it's just a conpany
goi ng and sayi ng, you know, can | have help,
then it's a no, you know, but if it's a
| arger request, kind of fromthe state, from
the -- | think you woul d probably have nore
success that way.
MR.  SANDERS:
W benefited fromthat sane
program
MB. MANUEL:
Real | y?
MR.  SANDERS:
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Ch, absolutely. And I think the
way to sell it is to go out there and show
the benefits of it, okay, that you didn't

get that piece of tax, but you created two

j obs.
MS. MANUEL:
Exactly.
MR SANDERS:

| know your enpl oyees are very
much simlar to ours.

MS. FALLS:

So how woul d you say we'd go
about determ ning what pari shes have noney
that they can put into sone of these
projects? What's the best thing?

MR SANDERS:

What | m ght suggest on that is
-- and you have the information as to who is
| ocated in Louisiana, the boom which is not
here today, but it is a |oom ng force over
here. And so you | ook at where the LNG and
et hyl ene plants and |iquid natural gas
pl ants. Most of them | ocated over here, and
they're going to benefit trenendously by

j ust tax.
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M5. MANUEL:

And al so probably | would say
pari shes that don't have industry right now,
like we're in Evangeline Parish. W have
I ndustry. We have a couple of international
conpanies, so they're less likely to kind of
work with them whereas Saint Landry Parish
Is right on the side of us. There's no
i ndustry in Saint Landry Parish. | think
it's the poorest parish in the state. So |
t hi nk they woul d probably be nuch nore
likely to work with soneone to say, No, we
need it, you know. W don't have it right
now. We need it, so what will it take to
get it here, kind of thing.

MR, FOUSCH:.

| think you're tal king about two
different things. Y all are tal king nore
about projects located in your vicinity,
whereas we're tal king about as far as
i nfrastructure projects that --

MS. FALLS:

That was going to be ny
guestion. So if you take this -- please,

|"mjust helping to understand, so just --
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but | think Bill's right. You' ve got a
port, so let's say the port of Loui siana,

the port Baton Rouge, the port of whoever

XYZ. \What parish do they approach about
hel ping to do that? Because that i npact

technically could be nuch broader, and

that's where -- and | wasn't articul ating

know what parish you approach for a

infrastructure? Not --

V5. MANUEL:
In a separate parish.
M5. FALLS:

Yeabh. Not an i nvest nent

those funds that go | ook along with the

i ncentives. They have the jobs; they hav
I nvestnments, et cetera; but the
infrastructure, the non infrastructure ty
projects, you know, whether that's a
deepwat er port for offloading. |'ve hear
of , you know, that being a potential that

bei ng discussed. |'ve heard this, that,

deci des, | need a new crane. | need a new

not just their direct parish. Their inpact

very well, so the process being how do you

proj ect, because an investnent project has

S

e

pe

d
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the other. You know, how do you get those
type --

MR, SANDERS:

Another thing is I |ike what
you're saying, and | think our job is to
represent the entire state, the taxpayers
and the board in general and everyone el se.
How do we share that information and give
t hese parishes sone direction? Wat you
said. They don't know that this noney coul
be there and that this commttee exists to
help and that LED is here and those things.
And |I'msure they know of LED, okay, you
know, but where do they pursue these funds
at ?

MR, FOUSCH:.

Most of these infrastructure
type projects, though, I think we're
speaki ng of, for nmunicipal funding, it woul

be |i ke debt or bonds, nunicipal bonds,

federal 1 ncome tax and also from state

I ncone tax and | ocal, wherever they're

of investnents, infrastructure projects

things like that, which are tax exenpt from

issued. So that's a source for those types

d

d
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versus the -- what you're tal king about as a
possi bl e conpany |l ocating there to create

j obs. As Kathe nentioned, sone of these
infrastructure projects mght not have the
required jobs to neet sone of the statew de
financial incentive prograns. So that's
what we're trying to address now,

I nfrastructure projects that would help
attract these types of conpani es versus when
a conpany is getting ready to | ocate.
They' ve al ready nade the deci sion.

MR.  SANDERS:

Bill, I think you're referring
to the Quality Jobs, and | agree wth you on
that. It's difficult to neet that standard.
We actually went back to Enterprise. It was
quite aggressive, and we've been quite

aggressive in grow h.

MR FOUSCH:

Again, innm -- | think we're
tal king about two slightly different things.

MS. FALLS:

Well, I'"mlooking at ny watch,

and |'m going, This conversation --
MR. SANDERS:
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Ckay. Let's finish it up.

MS. FALLS:

But let nme also just throw out
sonet hing el se. From ny under st andi ng,
because of the nature of these neetings,
wth it being open and records, recordings
and everything. The subcommttees have to

neet in person; they can't just neet by

tel ephone. So if we wanted to neet -- yeah,
| know. |If we wanted to neet in between
neetings, it has to be -- if we wanted to

get nore in-depth than the 30-m nute
subcommittee neetings, it's just going to

have to be at a tine and place where we do

sonet hi ng.

MR SANDERS:

Pam are you in Baton Rouge?

MS. BREAUX:

Yes, | am

MS. MANUEL:

|"'mfine to cone. It doesn't
matter.

MR  SANDERS:

Are you sure?

MS. MANUEL:
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Ch, yeah.
MS. FALLS:
Where are you?
MR.  SANDERS:
Bat on Rouge.
MR FOUSCH:
She's got a little comute.
MB. MANUEL:

"' mthe only non-Baton Rouge
per son.

MR, SANDERS:

| do think we need a follow up
neeting and naybe sit down and research a
little bit first. So | like what you're
tal king, prioritizing. And maybe that's
going to be done by the other commttees.
They just want you to look at it first.

MS. FALLS:

Al so, because |'mthinking
through all the possibilities, not just what
happens at the state |evel. Wen you' ve got
a pretty big budget deficit at this point,
not everything that's a good idea is going
to get funded, so where do fol ks go and

that's a good idea that's been approved, and
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brain is thinking, Can the federal
government help us?
MR, FOUSCH:

-- we run businesses on budgets, dealing

with the bank and cash, and if we stay

return. We'll get listened to anyway.
MR, FOUSCH:
Well, there are sone federal

to do you, but they help to mtigate the

and they can help wth establishing

public/private fundings as well. That's

or else even just private conpanies that
invest in infrastructure.
MR. SANDERS:

G ve ne an exanpl e of what you're saying.
MR FOUSCH:

what are sone of the other options, and ny

There are sone federal prograns

wi t hin budget, a longtine delivery of sone
deliverables to the state of Louisiana, then

novi ng forward, requesting growh is a good

prograns that | have, and | can send these

I nterests, expenses, and things |like that,

anot her source, a public/private partnership

Bill, what was the user fees?
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act ual

woul d

| oan,

gr oup,
we go

get a

say.

User fee -- this is my opinion,

but user fees are generally used to finance,
to pay off whatever is the construction. |

don't think you can use the user fee to

|y construct sonething. You' d have to

construct it and then have it operational
first so you can charge user fees. But a
user fee would be Iike a toll on a toll road

or wharf fees at a dock, things like that.

So the debt would be what you
use to help pay off the bond or the

because there are comercial |oans you

can get as well.

MR. SANDERS:
kay. As we address the rest of
and -- wll we address the group when

back in there?

M5. FALLS:
You wll. [Is that okay?
MR. SANDERS:

Yes, that's fine; however, let's

[ittle direction as to what we want to

M5. FALLS:

Wel |, how about the commttee

TRy
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el ected a chairman. The commttee tal ked
about -- redefined the responsibilities of
the subcommttee. Also started | ooking at
brai nstorm ng of different sources. A
second followup neeting is going to be
needed in order for us to flesh those out,
but al so | ooking longer-termas to getting
sone clarity on the establishnent of sone
type of a, you know, potential for accepting

of private funds.

MR, SANDERS:
Ckay.
MS. FALLS:

And | think at that point --
really a | ot happened; it's just we have a
whol e | ot nore to discuss.

MS. BREAUX:

And just from what |'m reading,
t he one-pager on the job description of
financi ng and budget subconmttee is right on.
Not hi ng we' ve said negates anything in that
one-pager, so | think it's good to use. The
only thing I would recomend adding to this
one-pager is the fact that Don is not only

on the commttee, but a chairman.
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MR. SANDERS:
Al right. Thank you.
M5. BREAUX:

That's the only om ssion there.

Everything el se | ooks right on.

MS. FALLS:

W made sone -- yes, thank you.
MR SANDERS:

Kat he, one nore question. |If

you | ook under "responsibilities, the fourth
bul | et point, "provide input on annual
budget,"” yet you said you really don't have
an established budget.

MS. FALLS:

The O fice of International
Comrerce did not have its own budget, and it
I's operated under -- within LED.

MR, SANDERS:

So the renote offices, they are
actually consulted through LED?

MS. FALLS:

LED. Now, I'mtalking to
Stephen Miret. [I'mtalking to Steven
Gi ssom about separating International out

and getting its own budget, because it's --
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what | have done for years is you nmanage a
budget; you manage your contractors; you
manage your databases; you nanage everything
el se agai nst your own set of resources. So
| think it's going to happen. The
recommendation that's in there was straight

fromthe master plan as saying, W want to

break it out. | don't think this is going
to be a problem | think it's going to
happen. It's just a matter of when.

MR, SANDERS:

Ckay.

MS. FALLS:

And that's one we can kind of
| ook at, you know, what all is included, and
then your question was a very good one.
VWhat do you do if you are setting up sone
type of nmechanismfor the receipt of private
funds? You know, is that under sonething
separate, or is that under the state? You
know, nmaybe setting that up is not sinply
sayi ng, Put noney into LED. Maybe it's
setting sonething up, sone type of a
separate thing. That way, your funds don't

have the shelf life of a fiscal year.
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M5. BREAUX:

Right. That's right. No,
that's sonme good thinking. And in terns of
sort of establishing the LED dial ects that
are specific to International Conmerce,
think a good opportunity for the current
adm nistration to engage in that wll be
this summer. So right after the legislature
passes a budget, there will be opportunity
for a budged lay-in so that this
adm ni stration can do sone sort of a lay-in
that reflects, you know, specific line itens
for International Conmmerce so that prior to
the end of the current adm nistration, that
can be carved out before the end so that
you' re noving forward, regardl ess of a
transition at the highest |evel of the
agency.

MS. FALLS:

Quys, | hate to do this. It's

now 3: 30, so we're now tardy.

(The neeting concluded at 3:30 p.m)
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REPORTER S CERTI FI CATE

|, DESI REE DELATTE, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting for the
Loui si ana Board of Internation Commerce, do
hereby certify that this neeting was reported by
me in the stenotype reporting nmethod, was
prepared and transcri bed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been
prepared in conpliance with transcript format
required by statute or by rules of the board,
that | have acted in conpliance with the
prohi bition on contractual relationships, as
defined by Louisiana Code of Civil Procedure
Article 1434 and in rules and advi sory opinions
of the board;

That | amnot related to counse

or to the parties herein, nor am| otherw se
interested in the outcone of this matter.

Dated this 16th day of February, 2015.

DESI RE DELATTE, CCR, RPR
CERTI FI ED COURT REPORTER
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 1               MR. FOUSCH:

 2               Kathe Falls.

 3               MS. FALLS:

 4               Here.

 5               MR. FOUSCH:

 6               Pam Breaux.

 7               MS. BREAUX:

 8               Here.

 9               MR. FOUSCH:

10               Jeff, absent.  Dan Feibus is

11   absent.  Felicia.

12               MS. MANUEL:

13               Here.

14               Don.

15               MR. SANDERS:

16               Here.

17               MR. FOUSCH:

18               And Scott Martinez, I guess --

19   I'm assuming is gone.  So we have five.  We

20   do have a quorum.  Did you want to --

21               MS. FALLS:

22               Perfect.  You know, the first

23   thing we need to do is elect a chairman for

24   this one.  There wasn't a quorum last time.

25   The floor is definitely open to nominations.

0004

 1   We did reach out to Don just to say, If you

 2   were nominated, would you be willing to

 3   serve in this capacity?  And he has said, if

 4   nominated, he would be glad to do it, but

 5   with that, why don't we open the floor to

 6   nominations, and then if either of you are

 7   interested as well, but we do need a

 8   chairman to really kick start, you know,

 9   everything with Budget and Finance.

10               MS MANUEL:

11               I nominate Don.

12               MR. SANDERS:

13               Thank you so much, and I am

14   honored to do it.

15               MS. FALLS:

16               Any more nominations?

17               MR. FOUSCH:

18               I think we're good.

19               MS. FALLS:

20               Can we vote?  All in favor.

21               (Several members respond "aye.")

22               MS. FALLS:

23               All opposed?

24               (No response.)

25               MR. SANDERS:

0005

 1               Thank you very much.

 2               MR. FOUSCH:

 3               It's unanimous.

 4               MS. BREAUX:

 5               Thank you.

 6               MR. FOUSCH:

 7               Congratulations.

 8               MR. SANDERS:

 9               Well, that being -- thank you

10   for the group congratulations.  That being

11   said, with everything I'm reading in the

12   paper about budgets right now, I appreciate

13   it, Kathe.  In asking for money from the

14   State of Louisiana, but I think that will be

15   accomplished by success and results also.

16   If we can include that, we can raise money.

17               MS. FALLS:

18               I'm thrilled, and I was trying

19   to make up 15 minutes.  I was talking a

20   little bit fast upstairs, but I really am

21   thrilled to be here and look forward to

22   getting to know everybody, and LABIC in

23   particular, now that we've got some

24   guidelines on what the subcommittees are

25   doing, it's so much better.  Did you guys
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 1   get this?

 2               MR. SANDERS:

 3               I did.  I have it printed here

 4   also.

 5               MS. FALLS:

 6               Here you go.

 7               MR. FOUSCH:

 8               So we did the nominations.  We

 9   reviewed the Budget and Finance

10   responsibilities, which are listed on these

11   forms, and we want to go over those and see.

12   These are responsibilities and suggested

13   tasks that were included in the master plan.

14   So we'll go over those quickly and see what

15   you think.  Provide recommendations and

16   limitations for funding.  And this is the

17   funding for the board-approved

18   infrastructure projects that some of the

19   others committees will go through the

20   process and then approve the projects and

21   arrange them according to priority.

22               MR. SANDERS:

23               Bill, are we funded going

24   forward though 2015?

25               MR. FOUSCH:
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 1               Funded as?

 2               MR. SANDERS:

 3               As in the legislation has funded

 4   this committee and we have the budget and we

 5   have the bank.

 6               MS. FALLS:

 7               No.

 8               MR. FOUSCH:

 9               No, we don't have the budget.

10               MS. FALLS:

11               No.  The way the process will

12   end, and if you don't mind my jumping in

13   here, the project governance and all the

14   subcommittees -- let me back up.  They're

15   all intertwined, which is why it took me a

16   while to get my head around, honestly, the

17   subcommittees.  Project governance is

18   coming up with the process in which to

19   evaluate the projects, infrastructure, non

20   infrastructure.  At the end of the process,

21   that committee comes up with a list of

22   projects that are approved and prioritized.

23   However, that gives them this, for lack of a

24   better term, certification that can then

25   take those projects and look for funding

0008

 1   from various sources.  LABIC is not funded

 2   right now.  LABIC is operating with just LED

 3   money at this particular junction.

 4               MR. SANDERS:

 5               Okay.

 6               MS. FALLS:

 7               So the challenge comes in

 8   finding funding sources, not just with the

 9   legislature, but what funding sources are

10   out there that's getting project approval.

11   I hate to use the word "winners," especially

12   when it gets typed in, but the priority

13   projects that are approved, they can take

14   that to the various funding sources and say,

15   Here's where we get it.  So the challenge

16   comes -- when I went back and read the

17   master plan, studied it against what's going

18   on, is says federal funds, state funds,

19   public/private ventures.  So it's like even

20   at one point in the master plan calls for

21   self-generating funds.  Now, I don't think

22   we are to the point where we have that

23   funding, but one of the first steps we can

24   do is take a look at what is available on

25   the federal line, what are the sources as

0009

 1   well.  So Bill has put together a potential

 2   list for the committee's consideration of

 3   here's some pots of money that folks might

 4   be interested in applying for.  So the idea

 5   would be that the approved projects would

 6   then be given this list, and our job is to

 7   create the list.  Eventually, when we get

 8   money for it, yes, maybe.  Today, no.  2015,

 9   2016, I'm not so sure because right now the

10   first step is for project governance to

11   get the process application, submitted,

12   approved, and then prioritized.  So we've

13   got to get through that point, see how many

14   there are because, you know, et cetera.

15               MR. SANDERS:

16               I think you recall that was one

17   of my first questions on that private

18   sector.

19               MS. FALLS:

20               Yeah, how do we --

21               MR. SANDERS:

22               Need direction on that also.  We

23   can do that, though.  I mean, we can

24   succeed.  You tell me what we can do.

25               MS. FALLS:
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 1               You mean going to get the

 2   private sector money?

 3               MR. SANDERS:

 4               Yes.

 5               MS. FALLS:

 6               Okay.

 7               MR. SANDERS:

 8               It's difficult.

 9               MS. FALLS:

10               My understanding is we don't

11   have a mechanism right now set up.

12               MR. SANDER:

13               But what's on this document

14   right here is what raised the question for

15   me, Kathe.

16               MS. FALLS:

17               And you know what, I don't have

18   my master plan e-mailed.  If you go back

19   through it, there's a lot of questions I ask

20   about, you know, where would the funding

21   mechanism go, you know, if you go out the

22   raise the money for those projects, where do

23   you put it, and what do companies get in

24   return for making contributions for the

25   fund, and is that a 501C3 is that a -- you
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 1   know, what kind of fund is it.  So we're not

 2   quite to that point yet for task for the

 3   next 12 months, I don't think we're quite

 4   there.  I think that you're looking at tasks

 5   for year two or year three.

 6               MR. SANDERS:

 7               Okay.  Good.  The federal

 8   funding?

 9               MS. FALLS:

10               I think federal funding is

11   definitely something we can easily get

12   accomplished within 2015.  Where do you go,

13   what's the process, you know, et cetera.

14   Ask then, Bill, did you find out anything on

15   the state level or everything done was

16   federal?

17               MR. FOUSCH:

18               The state level we had the EDAP

19   program.  You know, that's the program with

20   a financial incentive for us that we give

21   companies that are relocating here.  That's

22   one option, but it's related to a project,

23   so a company would have to be looking to

24   come to Louisiana, and we could possibly use

25   it as an incentive to get them to locate
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 1   here, but it's used to fund infrastructure,

 2   and there is a -- it's called sponsored and

 3   unsponsored.  Sponsored is when it's for a

 4   public entity, and unsponsored is where it

 5   would go to a private company to benefit the

 6   private company.  That's one area where we

 7   can possibly do, and that program is

 8   administered by LED.

 9               MR. SANDERS:

10               Bill, that's the fund that were

11   made available to us to stay here also, not

12   just to relocate here, but to -- we were

13   recruited by other states and things like

14   that, so I think it's a wonderful program.

15               MR. FOUSCH:

16               Yeah, it's for retention,

17   expansion, and location as well.

18               MS. FALLS:

19               You know, again, backpedaling a

20   little bit because I've been on the board

21   three months, but my understanding is that

22   with LED projects, the incentives are tied

23   to a specific number of jobs, and they're

24   tied to a very specific capital investment,

25   and you've got some very defined parameters
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 1   in which that incentive money would be

 2   applied, and then you're looking for that

 3   positive return for the state.

 4               The challenge under project

 5   governance is that some of the

 6   infrastructure and non infrastructure

 7   projects are not going to have that same

 8   defined -- this is how many jobs it's going

 9   to create; this is how much capital

10   investment it's going to be.  So it's going

11   to make it a little bit harder in some

12   situations to use the same set of money that

13   is based on jobs and investment.  And then I

14   know that one of the other issues that

15   project governance is also talking about

16   is the economic impact on some of those

17   projects.  So for example, if there is a

18   project that has a very high -- or the

19   return of investment's moderate, but you're

20   in a particular part of the state where the

21   impact would be quite high.  How does that

22   rank on the priority listing?  You know,

23   because not all projects are the same.

24   Those are some of the issues that committee

25   is going through today, and I know that that
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 1   committee has also talked about meeting as

 2   often as needed to help work through some of

 3   the issues.

 4               MR. SANDERS:

 5               They will actually prioritize

 6   the projects that --

 7               MS. FALLS:

 8               Well, our job is not to approve

 9   the projects.  That committee will make the

10   recommendation to the board.  The Budget and

11   Finance Committee, my understanding is it

12   helps find funding options for the projects

13   that are already approved.

14               MR. SANDERS:

15               Okay.

16               MS. FALLS:

17               Okay.  So then the Cargo

18   Committee is one that helps take a look at

19   the Louisiana deepwater ports and helps

20   provide enough data to help them make

21   strategic decisions about how to increase

22   cargo flows and in out.  So it's not for

23   LABIC to do the marketing for them, but to

24   take a look at the data and the analysis,

25   provide that to the ports, and then help

0015

 1   them make a more strategic advice.  Now,

 2   that's reading through it multiple times,

 3   comprehending, et cetera.  You can tell me

 4   if you think that I've misinterpreted, you

 5   know, what I've read, but I think it's

 6   Budget and Finance is really on the cargos

 7   moving here, the projects are here, and then

 8   they get to the point where they get that

 9   certification.  Well, now what?  You know,

10   how do those things get funded and is the

11   only option the state?  Are there other

12   options that are out there?

13               MS. MANUEL:

14               Is parish funding kind of -- I

15   mean, I know it would vary parish by parish,

16   but you think there would be support there

17   or --

18               MS. FALLS:

19               I think that's one of the things

20   we need to look at is what are those

21   fundings and who -- and let me also back up

22   and say that this is a part-time assignment

23   for Bill.  This is not his full-time job as

24   to -- we're going to need a lot of help

25   finding these -- identifying if the parish
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 1   is the way we want to go, what's that

 2   process.  If we get that information, what

 3   information are we asking for and how do we

 4   then take that and turn it around?  So we're

 5   going to need to come up with some defined

 6   parameters and processes, whether that's

 7   parish.  I know one of the things the ports

 8   are looking at, the cargo task force is

 9   doing a type of survey to the different

10   ports to find out what their top -- what is

11   your top priority issue?  What are your top

12   commodity flows?  What are your top markets

13   or countries that are going through your

14   ports?  And then you have a number of other

15   questions that will go in there, and then we

16   will -- for that committee, use some of this

17   new data, databases we have to supplement

18   what the ports are telling us, which is why

19   we wanted to do that presentation on the

20   tools before the subcommittees got together.

21               MR. SANDERS:

22               I think your thought is relative

23   on the parishes not to create a competitive

24   environment inside of our state because

25   we're going to compete with the other states
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 1   and the rest of the world, but I think

 2   you're right.  They have a vested interest

 3   in this.  What will you invest?  What will

 4   the state invest?

 5               MS. MANUEL:

 6               Exactly.  The thing is, I would

 7   say it would have to come from this office

 8   or someone, because I just know for us

 9   personally, we did a large expansion.  We

10   got help from the state, you know, but, you

11   know, manufacturing machinery purchase is

12   tax exempt at state level.  Parish level,

13   they've told us it's up to your different

14   parishes.  Well, if it's just a company

15   going and saying, you know, can I have help,

16   then it's a no, you know, but if it's a

17   larger request, kind of from the state, from

18   the -- I think you would probably have more

19   success that way.

20               MR. SANDERS:

21               We benefited from that same

22   program.

23               MS. MANUEL:

24               Really?

25               MR. SANDERS:
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 1               Oh, absolutely.  And I think the

 2   way to sell it is to go out there and show

 3   the benefits of it, okay, that you didn't

 4   get that piece of tax, but you created two

 5   jobs.

 6               MS. MANUEL:

 7               Exactly.

 8               MR. SANDERS:

 9               I know your employees are very

10   much similar to ours.

11               MS. FALLS:

12               So how would you say we'd go

13   about determining what parishes have money

14   that they can put into some of these

15   projects?  What's the best thing?

16               MR. SANDERS:

17               What I might suggest on that is

18   -- and you have the information as to who is

19   located in Louisiana, the boom, which is not

20   here today, but it is a looming force over

21   here.  And so you look at where the LNG and

22   ethylene plants and liquid natural gas

23   plants.  Most of them located over here, and

24   they're going to benefit tremendously by

25   just tax.
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 1               MS. MANUEL:

 2               And also probably I would say

 3   parishes that don't have industry right now,

 4   like we're in Evangeline Parish.  We have

 5   industry.  We have a couple of international

 6   companies, so they're less likely to kind of

 7   work with them, whereas Saint Landry Parish

 8   is right on the side of us.  There's no

 9   industry in Saint Landry Parish.  I think

10   it's the poorest parish in the state.  So I

11   think they would probably be much more

12   likely to work with someone to say, No, we

13   need it, you know.  We don't have it right

14   now.  We need it, so what will it take to

15   get it here, kind of thing.

16               MR. FOUSCH:

17               I think you're talking about two

18   different things.  Y'all are talking more

19   about projects located in your vicinity,

20   whereas we're talking about as far as

21   infrastructure projects that --

22               MS. FALLS:

23               That was going to be my

24   question.  So if you take this -- please,

25   I'm just helping to understand, so just --
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 1   but I think Bill's right.  You've got a

 2   port, so let's say the port of Louisiana,

 3   the port Baton Rouge, the port of whoever

 4   decides, I need a new crane.  I need a new

 5   XYZ.  What parish do they approach about

 6   helping to do that?  Because that impact is

 7   not just their direct parish.  Their impact

 8   technically could be much broader, and

 9   that's where -- and I wasn't articulating

10   very well, so the process being how do you

11   know what parish you approach for a

12   infrastructure?  Not --

13               MS. MANUEL:

14               In a separate parish.

15               MS. FALLS:

16               Yeah.  Not an investment

17   project, because an investment project has

18   those funds that go look along with the

19   incentives.  They have the jobs; they have

20   investments, et cetera; but the

21   infrastructure, the non infrastructure type

22   projects, you know, whether that's a

23   deepwater port for offloading.  I've heard

24   of, you know, that being a potential that's

25   being discussed.  I've heard this, that, and
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 1   the other.  You know, how do you get those

 2   type --

 3               MR. SANDERS:

 4               Another thing is I like what

 5   you're saying, and I think our job is to

 6   represent the entire state, the taxpayers

 7   and the board in general and everyone else.

 8   How do we share that information and give

 9   these parishes some direction?  What you

10   said.  They don't know that this money could

11   be there and that this committee exists to

12   help and that LED is here and those things.

13   And I'm sure they know of LED, okay, you

14   know, but where do they pursue these funds

15   at?

16               MR. FOUSCH:

17               Most of these infrastructure

18   type projects, though, I think we're

19   speaking of, for municipal funding, it would

20   be like debt or bonds, municipal bonds,

21   things like that, which are tax exempt from

22   federal income tax and also from state

23   income tax and local, wherever they're

24   issued.  So that's a source for those types

25   of investments, infrastructure projects
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 1   versus the -- what you're talking about as a

 2   possible company locating there to create

 3   jobs.  As Kathe mentioned, some of these

 4   infrastructure projects might not have the

 5   required jobs to meet some of the statewide

 6   financial incentive programs.  So that's

 7   what we're trying to address now,

 8   infrastructure projects that would help

 9   attract these types of companies versus when

10   a company is getting ready to locate.

11   They've already made the decision.

12               MR. SANDERS:

13               Bill, I think you're referring

14   to the Quality Jobs, and I agree with you on

15   that.  It's difficult to meet that standard.

16   We actually went back to Enterprise.  It was

17   quite aggressive, and we've been quite

18   aggressive in growth.

19               MR. FOUSCH:

20               Again, in my -- I think we're

21   talking about two slightly different things.

22               MS. FALLS:

23               Well, I'm looking at my watch,

24   and I'm going, This conversation --

25               MR. SANDERS:
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 1               Okay.  Let's finish it up.

 2               MS. FALLS:

 3               But let me also just throw out

 4   something else.  From my understanding,

 5   because of the nature of these meetings,

 6   with it being open and records, recordings,

 7   and everything.  The subcommittees have to

 8   meet in person; they can't just meet by

 9   telephone.  So if we wanted to meet -- yeah,

10   I know.  If we wanted to meet in between

11   meetings, it has to be -- if we wanted to

12   get more in-depth than the 30-minute

13   subcommittee meetings, it's just going to

14   have to be at a time and place where we do

15   something.

16               MR. SANDERS:

17               Pam, are you in Baton Rouge?

18               MS. BREAUX:

19               Yes, I am.

20               MS. MANUEL:

21               I'm fine to come.  It doesn't

22   matter.

23               MR. SANDERS:

24               Are you sure?

25               MS. MANUEL:
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 1               Oh, yeah.

 2               MS. FALLS:

 3               Where are you?

 4               MR. SANDERS:

 5               Baton Rouge.

 6               MR. FOUSCH:

 7               She's got a little commute.

 8               MS. MANUEL:

 9               I'm the only non-Baton Rouge

10   person.

11               MR. SANDERS:

12               I do think we need a follow-up

13   meeting and maybe sit down and research a

14   little bit first.  So I like what you're

15   talking, prioritizing.  And maybe that's

16   going to be done by the other committees.

17   They just want you to look at it first.

18               MS. FALLS:

19               Also, because I'm thinking

20   through all the possibilities, not just what

21   happens at the state level.  When you've got

22   a pretty big budget deficit at this point,

23   not everything that's a good idea is going

24   to get funded, so where do folks go and

25   that's a good idea that's been approved, and
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 1   what are some of the other options, and my

 2   brain is thinking, Can the federal

 3   government help us?

 4               MR. FOUSCH:

 5               There are some federal programs

 6   -- we run businesses on budgets, dealing

 7   with the bank and cash, and if we stay

 8   within budget, a longtime delivery of some

 9   deliverables to the state of Louisiana, then

10   moving forward, requesting growth is a good

11   return.  We'll get listened to anyway.

12               MR. FOUSCH:

13               Well, there are some federal

14   programs that I have, and I can send these

15   to do you, but they help to mitigate the

16   interests, expenses, and things like that,

17   and they can help with establishing

18   public/private fundings as well.  That's

19   another source, a public/private partnership

20   or else even just private companies that

21   invest in infrastructure.

22               MR. SANDERS:

23               Bill, what was the user fees?

24   Give me an example of what you're saying.

25               MR. FOUSCH:
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 1               User fee -- this is my opinion,

 2   but user fees are generally used to finance,

 3   to pay off whatever is the construction.  I

 4   don't think you can use the user fee to

 5   actually construct something.  You'd have to

 6   construct it and then have it operational

 7   first so you can charge user fees.  But a

 8   user fee would be like a toll on a toll road

 9   or wharf fees at a dock, things like that.

10               So the debt would be what you

11   would use to help pay off the bond or the

12   loan, because there are commercial loans you

13   can get as well.

14               MR. SANDERS:

15               Okay.  As we address the rest of

16   group, and -- will we address the group when

17   we go back in there?

18               MS. FALLS:

19               You will.  Is that okay?

20               MR. SANDERS:

21               Yes, that's fine; however, let's

22   get a little direction as to what we want to

23   say.

24               MS. FALLS:

25               Well, how about the committee
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 1   elected a chairman.  The committee talked

 2   about -- redefined the responsibilities of

 3   the subcommittee.  Also started looking at

 4   brainstorming of different sources.  A

 5   second follow-up meeting is going to be

 6   needed in order for us to flesh those out,

 7   but also looking longer-term as to getting

 8   some clarity on the establishment of some

 9   type of a, you know, potential for accepting

10   of private funds.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And I think at that point --

15   really a lot happened; it's just we have a

16   whole lot more to discuss.

17               MS. BREAUX:

18               And just from what I'm reading,

19   the one-pager on the job description of

20   financing and budget subcommittee is right on.

21   Nothing we've said negates anything in that

22   one-pager, so I think it's good to use.  The

23   only thing I would recommend adding to this

24   one-pager is the fact that Don is not only

25   on the committee, but a chairman.
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 1               MR. SANDERS:

 2               All right.  Thank you.

 3               MS. BREAUX:

 4               That's the only omission there.

 5   Everything else looks right on.

 6               MS. FALLS:

 7               We made some -- yes, thank you.

 8               MR. SANDERS:

 9               Kathe, one more question.  If

10   you look under "responsibilities, the fourth

11   bullet point, "provide input on annual

12   budget," yet you said you really don't have

13   an established budget.

14               MS. FALLS:

15               The Office of International

16   Commerce did not have its own budget, and it

17   is operated under -- within LED.

18               MR. SANDERS:

19               So the remote offices, they are

20   actually consulted through LED?

21               MS. FALLS:

22               LED.  Now, I'm talking to

23   Stephen Moret.  I'm talking to Steven

24   Grissom about separating International out

25   and getting its own budget, because it's --
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 1   what I have done for years is you manage a

 2   budget; you manage your contractors; you

 3   manage your databases; you manage everything

 4   else against your own set of resources.  So

 5   I think it's going to happen.  The

 6   recommendation that's in there was straight

 7   from the master plan as saying, We want to

 8   break it out.  I don't think this is going

 9   to be a problem.  I think it's going to

10   happen.  It's just a matter of when.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And that's one we can kind of

15   look at, you know, what all is included, and

16   then your question was a very good one.

17   What do you do if you are setting up some

18   type of mechanism for the receipt of private

19   funds?  You know, is that under something

20   separate, or is that under the state?  You

21   know, maybe setting that up is not simply

22   saying, Put money into LED.  Maybe it's

23   setting something up, some type of a

24   separate thing.  That way, your funds don't

25   have the shelf life of a fiscal year.
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 1               MS. BREAUX:

 2               Right.  That's right.  No,

 3   that's some good thinking.  And in terms of

 4   sort of establishing the LED dialects that

 5   are specific to International Commerce, I

 6   think a good opportunity for the current

 7   administration to engage in that will be

 8   this summer.  So right after the legislature

 9   passes a budget, there will be opportunity

10   for a budged lay-in so that this

11   administration can do some sort of a lay-in

12   that reflects, you know, specific line items

13   for International Commerce so that prior to

14   the end of the current administration, that

15   can be carved out before the end so that

16   you're moving forward, regardless of a

17   transition at the highest level of the

18   agency.

19               MS. FALLS:

20               Guys, I hate to do this.  It's

21   now 3:30, so we're now tardy.

22

23          (The meeting concluded at 3:30 p.m.)

24

25
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		61						LN		3		8		false		 8               Here.				false

		62						LN		3		9		false		 9               MR. FOUSCH:				false

		63						LN		3		10		false		10               Jeff, absent.  Dan Feibus is				false

		64						LN		3		11		false		11   absent.  Felicia.				false

		65						LN		3		12		false		12               MS. MANUEL:				false

		66						LN		3		13		false		13               Here.				false

		67						LN		3		14		false		14               Don.				false

		68						LN		3		15		false		15               MR. SANDERS:				false

		69						LN		3		16		false		16               Here.				false

		70						LN		3		17		false		17               MR. FOUSCH:				false

		71						LN		3		18		false		18               And Scott Martinez, I guess --				false

		72						LN		3		19		false		19   I'm assuming is gone.  So we have five.  We				false

		73						LN		3		20		false		20   do have a quorum.  Did you want to --				false

		74						LN		3		21		false		21               MS. FALLS:				false

		75						LN		3		22		false		22               Perfect.  You know, the first				false

		76						LN		3		23		false		23   thing we need to do is elect a chairman for				false

		77						LN		3		24		false		24   this one.  There wasn't a quorum last time.				false

		78						LN		3		25		false		25   The floor is definitely open to nominations.				false

		79						PG		4		0		false		page 4				false

		80						LN		4		1		false		 1   We did reach out to Don just to say, If you				false

		81						LN		4		2		false		 2   were nominated, would you be willing to				false

		82						LN		4		3		false		 3   serve in this capacity?  And he has said, if				false

		83						LN		4		4		false		 4   nominated, he would be glad to do it, but				false

		84						LN		4		5		false		 5   with that, why don't we open the floor to				false

		85						LN		4		6		false		 6   nominations, and then if either of you are				false

		86						LN		4		7		false		 7   interested as well, but we do need a				false

		87						LN		4		8		false		 8   chairman to really kick start, you know,				false

		88						LN		4		9		false		 9   everything with Budget and Finance.				false

		89						LN		4		10		false		10               MS MANUEL:				false

		90						LN		4		11		false		11               I nominate Don.				false

		91						LN		4		12		false		12               MR. SANDERS:				false

		92						LN		4		13		false		13               Thank you so much, and I am				false

		93						LN		4		14		false		14   honored to do it.				false

		94						LN		4		15		false		15               MS. FALLS:				false

		95						LN		4		16		false		16               Any more nominations?				false

		96						LN		4		17		false		17               MR. FOUSCH:				false

		97						LN		4		18		false		18               I think we're good.				false

		98						LN		4		19		false		19               MS. FALLS:				false

		99						LN		4		20		false		20               Can we vote?  All in favor.				false

		100						LN		4		21		false		21               (Several members respond "aye.")				false

		101						LN		4		22		false		22               MS. FALLS:				false

		102						LN		4		23		false		23               All opposed?				false

		103						LN		4		24		false		24               (No response.)				false

		104						LN		4		25		false		25               MR. SANDERS:				false

		105						PG		5		0		false		page 5				false

		106						LN		5		1		false		 1               Thank you very much.				false

		107						LN		5		2		false		 2               MR. FOUSCH:				false

		108						LN		5		3		false		 3               It's unanimous.				false

		109						LN		5		4		false		 4               MS. BREAUX:				false

		110						LN		5		5		false		 5               Thank you.				false

		111						LN		5		6		false		 6               MR. FOUSCH:				false

		112						LN		5		7		false		 7               Congratulations.				false

		113						LN		5		8		false		 8               MR. SANDERS:				false

		114						LN		5		9		false		 9               Well, that being -- thank you				false

		115						LN		5		10		false		10   for the group congratulations.  That being				false

		116						LN		5		11		false		11   said, with everything I'm reading in the				false

		117						LN		5		12		false		12   paper about budgets right now, I appreciate				false

		118						LN		5		13		false		13   it, Kathe.  In asking for money from the				false

		119						LN		5		14		false		14   State of Louisiana, but I think that will be				false

		120						LN		5		15		false		15   accomplished by success and results also.				false

		121						LN		5		16		false		16   If we can include that, we can raise money.				false

		122						LN		5		17		false		17               MS. FALLS:				false

		123						LN		5		18		false		18               I'm thrilled, and I was trying				false

		124						LN		5		19		false		19   to make up 15 minutes.  I was talking a				false

		125						LN		5		20		false		20   little bit fast upstairs, but I really am				false

		126						LN		5		21		false		21   thrilled to be here and look forward to				false

		127						LN		5		22		false		22   getting to know everybody, and LABIC in				false

		128						LN		5		23		false		23   particular, now that we've got some				false

		129						LN		5		24		false		24   guidelines on what the subcommittees are				false

		130						LN		5		25		false		25   doing, it's so much better.  Did you guys				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		 1   get this?				false

		133						LN		6		2		false		 2               MR. SANDERS:				false

		134						LN		6		3		false		 3               I did.  I have it printed here				false

		135						LN		6		4		false		 4   also.				false

		136						LN		6		5		false		 5               MS. FALLS:				false

		137						LN		6		6		false		 6               Here you go.				false

		138						LN		6		7		false		 7               MR. FOUSCH:				false

		139						LN		6		8		false		 8               So we did the nominations.  We				false

		140						LN		6		9		false		 9   reviewed the Budget and Finance				false

		141						LN		6		10		false		10   responsibilities, which are listed on these				false

		142						LN		6		11		false		11   forms, and we want to go over those and see.				false

		143						LN		6		12		false		12   These are responsibilities and suggested				false

		144						LN		6		13		false		13   tasks that were included in the master plan.				false

		145						LN		6		14		false		14   So we'll go over those quickly and see what				false

		146						LN		6		15		false		15   you think.  Provide recommendations and				false

		147						LN		6		16		false		16   limitations for funding.  And this is the				false

		148						LN		6		17		false		17   funding for the board-approved				false

		149						LN		6		18		false		18   infrastructure projects that some of the				false

		150						LN		6		19		false		19   others committees will go through the				false

		151						LN		6		20		false		20   process and then approve the projects and				false

		152						LN		6		21		false		21   arrange them according to priority.				false

		153						LN		6		22		false		22               MR. SANDERS:				false

		154						LN		6		23		false		23               Bill, are we funded going				false

		155						LN		6		24		false		24   forward though 2015?				false

		156						LN		6		25		false		25               MR. FOUSCH:				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		 1               Funded as?				false

		159						LN		7		2		false		 2               MR. SANDERS:				false

		160						LN		7		3		false		 3               As in the legislation has funded				false

		161						LN		7		4		false		 4   this committee and we have the budget and we				false

		162						LN		7		5		false		 5   have the bank.				false

		163						LN		7		6		false		 6               MS. FALLS:				false

		164						LN		7		7		false		 7               No.				false

		165						LN		7		8		false		 8               MR. FOUSCH:				false

		166						LN		7		9		false		 9               No, we don't have the budget.				false

		167						LN		7		10		false		10               MS. FALLS:				false

		168						LN		7		11		false		11               No.  The way the process will				false

		169						LN		7		12		false		12   end, and if you don't mind my jumping in				false

		170						LN		7		13		false		13   here, the project governance and all the				false

		171						LN		7		14		false		14   subcommittees -- let me back up.  They're				false

		172						LN		7		15		false		15   all intertwined, which is why it took me a				false

		173						LN		7		16		false		16   while to get my head around, honestly, the				false

		174						LN		7		17		false		17   subcommittees.  Project governance is				false

		175						LN		7		18		false		18   coming up with the process in which to				false

		176						LN		7		19		false		19   evaluate the projects, infrastructure, non				false

		177						LN		7		20		false		20   infrastructure.  At the end of the process,				false

		178						LN		7		21		false		21   that committee comes up with a list of				false

		179						LN		7		22		false		22   projects that are approved and prioritized.				false

		180						LN		7		23		false		23   However, that gives them this, for lack of a				false

		181						LN		7		24		false		24   better term, certification that can then				false

		182						LN		7		25		false		25   take those projects and look for funding				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		 1   from various sources.  LABIC is not funded				false

		185						LN		8		2		false		 2   right now.  LABIC is operating with just LED				false

		186						LN		8		3		false		 3   money at this particular junction.				false

		187						LN		8		4		false		 4               MR. SANDERS:				false

		188						LN		8		5		false		 5               Okay.				false

		189						LN		8		6		false		 6               MS. FALLS:				false

		190						LN		8		7		false		 7               So the challenge comes in				false

		191						LN		8		8		false		 8   finding funding sources, not just with the				false

		192						LN		8		9		false		 9   legislature, but what funding sources are				false

		193						LN		8		10		false		10   out there that's getting project approval.				false

		194						LN		8		11		false		11   I hate to use the word "winners," especially				false

		195						LN		8		12		false		12   when it gets typed in, but the priority				false

		196						LN		8		13		false		13   projects that are approved, they can take				false

		197						LN		8		14		false		14   that to the various funding sources and say,				false

		198						LN		8		15		false		15   Here's where we get it.  So the challenge				false

		199						LN		8		16		false		16   comes -- when I went back and read the				false

		200						LN		8		17		false		17   master plan, studied it against what's going				false

		201						LN		8		18		false		18   on, is says federal funds, state funds,				false

		202						LN		8		19		false		19   public/private ventures.  So it's like even				false

		203						LN		8		20		false		20   at one point in the master plan calls for				false

		204						LN		8		21		false		21   self-generating funds.  Now, I don't think				false

		205						LN		8		22		false		22   we are to the point where we have that				false

		206						LN		8		23		false		23   funding, but one of the first steps we can				false

		207						LN		8		24		false		24   do is take a look at what is available on				false

		208						LN		8		25		false		25   the federal line, what are the sources as				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		 1   well.  So Bill has put together a potential				false

		211						LN		9		2		false		 2   list for the committee's consideration of				false

		212						LN		9		3		false		 3   here's some pots of money that folks might				false

		213						LN		9		4		false		 4   be interested in applying for.  So the idea				false

		214						LN		9		5		false		 5   would be that the approved projects would				false

		215						LN		9		6		false		 6   then be given this list, and our job is to				false

		216						LN		9		7		false		 7   create the list.  Eventually, when we get				false

		217						LN		9		8		false		 8   money for it, yes, maybe.  Today, no.  2015,				false

		218						LN		9		9		false		 9   2016, I'm not so sure because right now the				false

		219						LN		9		10		false		10   first step is for project governance to				false

		220						LN		9		11		false		11   get the process application, submitted,				false

		221						LN		9		12		false		12   approved, and then prioritized.  So we've				false

		222						LN		9		13		false		13   got to get through that point, see how many				false

		223						LN		9		14		false		14   there are because, you know, et cetera.				false

		224						LN		9		15		false		15               MR. SANDERS:				false

		225						LN		9		16		false		16               I think you recall that was one				false

		226						LN		9		17		false		17   of my first questions on that private				false

		227						LN		9		18		false		18   sector.				false

		228						LN		9		19		false		19               MS. FALLS:				false

		229						LN		9		20		false		20               Yeah, how do we --				false

		230						LN		9		21		false		21               MR. SANDERS:				false

		231						LN		9		22		false		22               Need direction on that also.  We				false

		232						LN		9		23		false		23   can do that, though.  I mean, we can				false

		233						LN		9		24		false		24   succeed.  You tell me what we can do.				false

		234						LN		9		25		false		25               MS. FALLS:				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		 1               You mean going to get the				false

		237						LN		10		2		false		 2   private sector money?				false

		238						LN		10		3		false		 3               MR. SANDERS:				false

		239						LN		10		4		false		 4               Yes.				false

		240						LN		10		5		false		 5               MS. FALLS:				false

		241						LN		10		6		false		 6               Okay.				false

		242						LN		10		7		false		 7               MR. SANDERS:				false

		243						LN		10		8		false		 8               It's difficult.				false

		244						LN		10		9		false		 9               MS. FALLS:				false

		245						LN		10		10		false		10               My understanding is we don't				false

		246						LN		10		11		false		11   have a mechanism right now set up.				false

		247						LN		10		12		false		12               MR. SANDER:				false

		248						LN		10		13		false		13               But what's on this document				false

		249						LN		10		14		false		14   right here is what raised the question for				false

		250						LN		10		15		false		15   me, Kathe.				false

		251						LN		10		16		false		16               MS. FALLS:				false

		252						LN		10		17		false		17               And you know what, I don't have				false

		253						LN		10		18		false		18   my master plan e-mailed.  If you go back				false

		254						LN		10		19		false		19   through it, there's a lot of questions I ask				false

		255						LN		10		20		false		20   about, you know, where would the funding				false

		256						LN		10		21		false		21   mechanism go, you know, if you go out the				false

		257						LN		10		22		false		22   raise the money for those projects, where do				false

		258						LN		10		23		false		23   you put it, and what do companies get in				false

		259						LN		10		24		false		24   return for making contributions for the				false

		260						LN		10		25		false		25   fund, and is that a 501C3 is that a -- you				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1   know, what kind of fund is it.  So we're not				false

		263						LN		11		2		false		 2   quite to that point yet for task for the				false

		264						LN		11		3		false		 3   next 12 months, I don't think we're quite				false

		265						LN		11		4		false		 4   there.  I think that you're looking at tasks				false

		266						LN		11		5		false		 5   for year two or year three.				false

		267						LN		11		6		false		 6               MR. SANDERS:				false

		268						LN		11		7		false		 7               Okay.  Good.  The federal				false

		269						LN		11		8		false		 8   funding?				false

		270						LN		11		9		false		 9               MS. FALLS:				false

		271						LN		11		10		false		10               I think federal funding is				false

		272						LN		11		11		false		11   definitely something we can easily get				false

		273						LN		11		12		false		12   accomplished within 2015.  Where do you go,				false

		274						LN		11		13		false		13   what's the process, you know, et cetera.				false

		275						LN		11		14		false		14   Ask then, Bill, did you find out anything on				false

		276						LN		11		15		false		15   the state level or everything done was				false

		277						LN		11		16		false		16   federal?				false

		278						LN		11		17		false		17               MR. FOUSCH:				false

		279						LN		11		18		false		18               The state level we had the EDAP				false

		280						LN		11		19		false		19   program.  You know, that's the program with				false

		281						LN		11		20		false		20   a financial incentive for us that we give				false

		282						LN		11		21		false		21   companies that are relocating here.  That's				false

		283						LN		11		22		false		22   one option, but it's related to a project,				false

		284						LN		11		23		false		23   so a company would have to be looking to				false

		285						LN		11		24		false		24   come to Louisiana, and we could possibly use				false

		286						LN		11		25		false		25   it as an incentive to get them to locate				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1   here, but it's used to fund infrastructure,				false

		289						LN		12		2		false		 2   and there is a -- it's called sponsored and				false

		290						LN		12		3		false		 3   unsponsored.  Sponsored is when it's for a				false

		291						LN		12		4		false		 4   public entity, and unsponsored is where it				false

		292						LN		12		5		false		 5   would go to a private company to benefit the				false

		293						LN		12		6		false		 6   private company.  That's one area where we				false

		294						LN		12		7		false		 7   can possibly do, and that program is				false

		295						LN		12		8		false		 8   administered by LED.				false

		296						LN		12		9		false		 9               MR. SANDERS:				false

		297						LN		12		10		false		10               Bill, that's the fund that were				false

		298						LN		12		11		false		11   made available to us to stay here also, not				false

		299						LN		12		12		false		12   just to relocate here, but to -- we were				false

		300						LN		12		13		false		13   recruited by other states and things like				false

		301						LN		12		14		false		14   that, so I think it's a wonderful program.				false

		302						LN		12		15		false		15               MR. FOUSCH:				false

		303						LN		12		16		false		16               Yeah, it's for retention,				false

		304						LN		12		17		false		17   expansion, and location as well.				false

		305						LN		12		18		false		18               MS. FALLS:				false

		306						LN		12		19		false		19               You know, again, backpedaling a				false

		307						LN		12		20		false		20   little bit because I've been on the board				false

		308						LN		12		21		false		21   three months, but my understanding is that				false

		309						LN		12		22		false		22   with LED projects, the incentives are tied				false

		310						LN		12		23		false		23   to a specific number of jobs, and they're				false

		311						LN		12		24		false		24   tied to a very specific capital investment,				false

		312						LN		12		25		false		25   and you've got some very defined parameters				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1   in which that incentive money would be				false

		315						LN		13		2		false		 2   applied, and then you're looking for that				false

		316						LN		13		3		false		 3   positive return for the state.				false

		317						LN		13		4		false		 4               The challenge under project				false

		318						LN		13		5		false		 5   governance is that some of the				false

		319						LN		13		6		false		 6   infrastructure and non infrastructure				false

		320						LN		13		7		false		 7   projects are not going to have that same				false

		321						LN		13		8		false		 8   defined -- this is how many jobs it's going				false

		322						LN		13		9		false		 9   to create; this is how much capital				false

		323						LN		13		10		false		10   investment it's going to be.  So it's going				false

		324						LN		13		11		false		11   to make it a little bit harder in some				false

		325						LN		13		12		false		12   situations to use the same set of money that				false

		326						LN		13		13		false		13   is based on jobs and investment.  And then I				false

		327						LN		13		14		false		14   know that one of the other issues that				false

		328						LN		13		15		false		15   project governance is also talking about				false

		329						LN		13		16		false		16   is the economic impact on some of those				false

		330						LN		13		17		false		17   projects.  So for example, if there is a				false

		331						LN		13		18		false		18   project that has a very high -- or the				false

		332						LN		13		19		false		19   return of investment's moderate, but you're				false

		333						LN		13		20		false		20   in a particular part of the state where the				false

		334						LN		13		21		false		21   impact would be quite high.  How does that				false

		335						LN		13		22		false		22   rank on the priority listing?  You know,				false

		336						LN		13		23		false		23   because not all projects are the same.				false

		337						LN		13		24		false		24   Those are some of the issues that committee				false

		338						LN		13		25		false		25   is going through today, and I know that that				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		 1   committee has also talked about meeting as				false

		341						LN		14		2		false		 2   often as needed to help work through some of				false

		342						LN		14		3		false		 3   the issues.				false

		343						LN		14		4		false		 4               MR. SANDERS:				false

		344						LN		14		5		false		 5               They will actually prioritize				false

		345						LN		14		6		false		 6   the projects that --				false

		346						LN		14		7		false		 7               MS. FALLS:				false

		347						LN		14		8		false		 8               Well, our job is not to approve				false

		348						LN		14		9		false		 9   the projects.  That committee will make the				false

		349						LN		14		10		false		10   recommendation to the board.  The Budget and				false

		350						LN		14		11		false		11   Finance Committee, my understanding is it				false

		351						LN		14		12		false		12   helps find funding options for the projects				false

		352						LN		14		13		false		13   that are already approved.				false

		353						LN		14		14		false		14               MR. SANDERS:				false

		354						LN		14		15		false		15               Okay.				false

		355						LN		14		16		false		16               MS. FALLS:				false

		356						LN		14		17		false		17               Okay.  So then the Cargo				false

		357						LN		14		18		false		18   Committee is one that helps take a look at				false

		358						LN		14		19		false		19   the Louisiana deepwater ports and helps				false

		359						LN		14		20		false		20   provide enough data to help them make				false

		360						LN		14		21		false		21   strategic decisions about how to increase				false

		361						LN		14		22		false		22   cargo flows and in out.  So it's not for				false

		362						LN		14		23		false		23   LABIC to do the marketing for them, but to				false

		363						LN		14		24		false		24   take a look at the data and the analysis,				false

		364						LN		14		25		false		25   provide that to the ports, and then help				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		 1   them make a more strategic advice.  Now,				false

		367						LN		15		2		false		 2   that's reading through it multiple times,				false

		368						LN		15		3		false		 3   comprehending, et cetera.  You can tell me				false

		369						LN		15		4		false		 4   if you think that I've misinterpreted, you				false

		370						LN		15		5		false		 5   know, what I've read, but I think it's				false

		371						LN		15		6		false		 6   Budget and Finance is really on the cargos				false

		372						LN		15		7		false		 7   moving here, the projects are here, and then				false

		373						LN		15		8		false		 8   they get to the point where they get that				false

		374						LN		15		9		false		 9   certification.  Well, now what?  You know,				false

		375						LN		15		10		false		10   how do those things get funded and is the				false

		376						LN		15		11		false		11   only option the state?  Are there other				false

		377						LN		15		12		false		12   options that are out there?				false

		378						LN		15		13		false		13               MS. MANUEL:				false

		379						LN		15		14		false		14               Is parish funding kind of -- I				false

		380						LN		15		15		false		15   mean, I know it would vary parish by parish,				false

		381						LN		15		16		false		16   but you think there would be support there				false

		382						LN		15		17		false		17   or --				false

		383						LN		15		18		false		18               MS. FALLS:				false

		384						LN		15		19		false		19               I think that's one of the things				false

		385						LN		15		20		false		20   we need to look at is what are those				false

		386						LN		15		21		false		21   fundings and who -- and let me also back up				false

		387						LN		15		22		false		22   and say that this is a part-time assignment				false

		388						LN		15		23		false		23   for Bill.  This is not his full-time job as				false

		389						LN		15		24		false		24   to -- we're going to need a lot of help				false

		390						LN		15		25		false		25   finding these -- identifying if the parish				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		 1   is the way we want to go, what's that				false

		393						LN		16		2		false		 2   process.  If we get that information, what				false

		394						LN		16		3		false		 3   information are we asking for and how do we				false

		395						LN		16		4		false		 4   then take that and turn it around?  So we're				false

		396						LN		16		5		false		 5   going to need to come up with some defined				false

		397						LN		16		6		false		 6   parameters and processes, whether that's				false

		398						LN		16		7		false		 7   parish.  I know one of the things the ports				false

		399						LN		16		8		false		 8   are looking at, the cargo task force is				false

		400						LN		16		9		false		 9   doing a type of survey to the different				false

		401						LN		16		10		false		10   ports to find out what their top -- what is				false

		402						LN		16		11		false		11   your top priority issue?  What are your top				false

		403						LN		16		12		false		12   commodity flows?  What are your top markets				false

		404						LN		16		13		false		13   or countries that are going through your				false

		405						LN		16		14		false		14   ports?  And then you have a number of other				false

		406						LN		16		15		false		15   questions that will go in there, and then we				false

		407						LN		16		16		false		16   will -- for that committee, use some of this				false

		408						LN		16		17		false		17   new data, databases we have to supplement				false

		409						LN		16		18		false		18   what the ports are telling us, which is why				false

		410						LN		16		19		false		19   we wanted to do that presentation on the				false

		411						LN		16		20		false		20   tools before the subcommittees got together.				false

		412						LN		16		21		false		21               MR. SANDERS:				false

		413						LN		16		22		false		22               I think your thought is relative				false

		414						LN		16		23		false		23   on the parishes not to create a competitive				false

		415						LN		16		24		false		24   environment inside of our state because				false

		416						LN		16		25		false		25   we're going to compete with the other states				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		 1   and the rest of the world, but I think				false

		419						LN		17		2		false		 2   you're right.  They have a vested interest				false

		420						LN		17		3		false		 3   in this.  What will you invest?  What will				false

		421						LN		17		4		false		 4   the state invest?				false

		422						LN		17		5		false		 5               MS. MANUEL:				false

		423						LN		17		6		false		 6               Exactly.  The thing is, I would				false

		424						LN		17		7		false		 7   say it would have to come from this office				false

		425						LN		17		8		false		 8   or someone, because I just know for us				false

		426						LN		17		9		false		 9   personally, we did a large expansion.  We				false

		427						LN		17		10		false		10   got help from the state, you know, but, you				false

		428						LN		17		11		false		11   know, manufacturing machinery purchase is				false

		429						LN		17		12		false		12   tax exempt at state level.  Parish level,				false

		430						LN		17		13		false		13   they've told us it's up to your different				false

		431						LN		17		14		false		14   parishes.  Well, if it's just a company				false

		432						LN		17		15		false		15   going and saying, you know, can I have help,				false

		433						LN		17		16		false		16   then it's a no, you know, but if it's a				false

		434						LN		17		17		false		17   larger request, kind of from the state, from				false

		435						LN		17		18		false		18   the -- I think you would probably have more				false

		436						LN		17		19		false		19   success that way.				false

		437						LN		17		20		false		20               MR. SANDERS:				false

		438						LN		17		21		false		21               We benefited from that same				false

		439						LN		17		22		false		22   program.				false

		440						LN		17		23		false		23               MS. MANUEL:				false

		441						LN		17		24		false		24               Really?				false

		442						LN		17		25		false		25               MR. SANDERS:				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		 1               Oh, absolutely.  And I think the				false

		445						LN		18		2		false		 2   way to sell it is to go out there and show				false

		446						LN		18		3		false		 3   the benefits of it, okay, that you didn't				false

		447						LN		18		4		false		 4   get that piece of tax, but you created two				false

		448						LN		18		5		false		 5   jobs.				false

		449						LN		18		6		false		 6               MS. MANUEL:				false

		450						LN		18		7		false		 7               Exactly.				false

		451						LN		18		8		false		 8               MR. SANDERS:				false

		452						LN		18		9		false		 9               I know your employees are very				false

		453						LN		18		10		false		10   much similar to ours.				false

		454						LN		18		11		false		11               MS. FALLS:				false

		455						LN		18		12		false		12               So how would you say we'd go				false

		456						LN		18		13		false		13   about determining what parishes have money				false

		457						LN		18		14		false		14   that they can put into some of these				false

		458						LN		18		15		false		15   projects?  What's the best thing?				false

		459						LN		18		16		false		16               MR. SANDERS:				false

		460						LN		18		17		false		17               What I might suggest on that is				false

		461						LN		18		18		false		18   -- and you have the information as to who is				false

		462						LN		18		19		false		19   located in Louisiana, the boom, which is not				false

		463						LN		18		20		false		20   here today, but it is a looming force over				false

		464						LN		18		21		false		21   here.  And so you look at where the LNG and				false

		465						LN		18		22		false		22   ethylene plants and liquid natural gas				false

		466						LN		18		23		false		23   plants.  Most of them located over here, and				false

		467						LN		18		24		false		24   they're going to benefit tremendously by				false

		468						LN		18		25		false		25   just tax.				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1               MS. MANUEL:				false

		471						LN		19		2		false		 2               And also probably I would say				false

		472						LN		19		3		false		 3   parishes that don't have industry right now,				false

		473						LN		19		4		false		 4   like we're in Evangeline Parish.  We have				false

		474						LN		19		5		false		 5   industry.  We have a couple of international				false

		475						LN		19		6		false		 6   companies, so they're less likely to kind of				false

		476						LN		19		7		false		 7   work with them, whereas Saint Landry Parish				false

		477						LN		19		8		false		 8   is right on the side of us.  There's no				false

		478						LN		19		9		false		 9   industry in Saint Landry Parish.  I think				false

		479						LN		19		10		false		10   it's the poorest parish in the state.  So I				false

		480						LN		19		11		false		11   think they would probably be much more				false

		481						LN		19		12		false		12   likely to work with someone to say, No, we				false

		482						LN		19		13		false		13   need it, you know.  We don't have it right				false

		483						LN		19		14		false		14   now.  We need it, so what will it take to				false

		484						LN		19		15		false		15   get it here, kind of thing.				false

		485						LN		19		16		false		16               MR. FOUSCH:				false

		486						LN		19		17		false		17               I think you're talking about two				false

		487						LN		19		18		false		18   different things.  Y'all are talking more				false

		488						LN		19		19		false		19   about projects located in your vicinity,				false

		489						LN		19		20		false		20   whereas we're talking about as far as				false

		490						LN		19		21		false		21   infrastructure projects that --				false

		491						LN		19		22		false		22               MS. FALLS:				false

		492						LN		19		23		false		23               That was going to be my				false

		493						LN		19		24		false		24   question.  So if you take this -- please,				false

		494						LN		19		25		false		25   I'm just helping to understand, so just --				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1   but I think Bill's right.  You've got a				false

		497						LN		20		2		false		 2   port, so let's say the port of Louisiana,				false

		498						LN		20		3		false		 3   the port Baton Rouge, the port of whoever				false

		499						LN		20		4		false		 4   decides, I need a new crane.  I need a new				false

		500						LN		20		5		false		 5   XYZ.  What parish do they approach about				false

		501						LN		20		6		false		 6   helping to do that?  Because that impact is				false

		502						LN		20		7		false		 7   not just their direct parish.  Their impact				false

		503						LN		20		8		false		 8   technically could be much broader, and				false

		504						LN		20		9		false		 9   that's where -- and I wasn't articulating				false

		505						LN		20		10		false		10   very well, so the process being how do you				false

		506						LN		20		11		false		11   know what parish you approach for a				false

		507						LN		20		12		false		12   infrastructure?  Not --				false

		508						LN		20		13		false		13               MS. MANUEL:				false

		509						LN		20		14		false		14               In a separate parish.				false

		510						LN		20		15		false		15               MS. FALLS:				false

		511						LN		20		16		false		16               Yeah.  Not an investment				false

		512						LN		20		17		false		17   project, because an investment project has				false

		513						LN		20		18		false		18   those funds that go look along with the				false

		514						LN		20		19		false		19   incentives.  They have the jobs; they have				false

		515						LN		20		20		false		20   investments, et cetera; but the				false

		516						LN		20		21		false		21   infrastructure, the non infrastructure type				false

		517						LN		20		22		false		22   projects, you know, whether that's a				false

		518						LN		20		23		false		23   deepwater port for offloading.  I've heard				false

		519						LN		20		24		false		24   of, you know, that being a potential that's				false

		520						LN		20		25		false		25   being discussed.  I've heard this, that, and				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1   the other.  You know, how do you get those				false

		523						LN		21		2		false		 2   type --				false

		524						LN		21		3		false		 3               MR. SANDERS:				false

		525						LN		21		4		false		 4               Another thing is I like what				false

		526						LN		21		5		false		 5   you're saying, and I think our job is to				false

		527						LN		21		6		false		 6   represent the entire state, the taxpayers				false

		528						LN		21		7		false		 7   and the board in general and everyone else.				false

		529						LN		21		8		false		 8   How do we share that information and give				false

		530						LN		21		9		false		 9   these parishes some direction?  What you				false

		531						LN		21		10		false		10   said.  They don't know that this money could				false

		532						LN		21		11		false		11   be there and that this committee exists to				false

		533						LN		21		12		false		12   help and that LED is here and those things.				false

		534						LN		21		13		false		13   And I'm sure they know of LED, okay, you				false

		535						LN		21		14		false		14   know, but where do they pursue these funds				false

		536						LN		21		15		false		15   at?				false

		537						LN		21		16		false		16               MR. FOUSCH:				false

		538						LN		21		17		false		17               Most of these infrastructure				false

		539						LN		21		18		false		18   type projects, though, I think we're				false

		540						LN		21		19		false		19   speaking of, for municipal funding, it would				false

		541						LN		21		20		false		20   be like debt or bonds, municipal bonds,				false

		542						LN		21		21		false		21   things like that, which are tax exempt from				false

		543						LN		21		22		false		22   federal income tax and also from state				false

		544						LN		21		23		false		23   income tax and local, wherever they're				false

		545						LN		21		24		false		24   issued.  So that's a source for those types				false

		546						LN		21		25		false		25   of investments, infrastructure projects				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1   versus the -- what you're talking about as a				false

		549						LN		22		2		false		 2   possible company locating there to create				false

		550						LN		22		3		false		 3   jobs.  As Kathe mentioned, some of these				false

		551						LN		22		4		false		 4   infrastructure projects might not have the				false

		552						LN		22		5		false		 5   required jobs to meet some of the statewide				false

		553						LN		22		6		false		 6   financial incentive programs.  So that's				false

		554						LN		22		7		false		 7   what we're trying to address now,				false

		555						LN		22		8		false		 8   infrastructure projects that would help				false

		556						LN		22		9		false		 9   attract these types of companies versus when				false

		557						LN		22		10		false		10   a company is getting ready to locate.				false

		558						LN		22		11		false		11   They've already made the decision.				false

		559						LN		22		12		false		12               MR. SANDERS:				false

		560						LN		22		13		false		13               Bill, I think you're referring				false

		561						LN		22		14		false		14   to the Quality Jobs, and I agree with you on				false

		562						LN		22		15		false		15   that.  It's difficult to meet that standard.				false

		563						LN		22		16		false		16   We actually went back to Enterprise.  It was				false

		564						LN		22		17		false		17   quite aggressive, and we've been quite				false

		565						LN		22		18		false		18   aggressive in growth.				false

		566						LN		22		19		false		19               MR. FOUSCH:				false

		567						LN		22		20		false		20               Again, in my -- I think we're				false

		568						LN		22		21		false		21   talking about two slightly different things.				false

		569						LN		22		22		false		22               MS. FALLS:				false

		570						LN		22		23		false		23               Well, I'm looking at my watch,				false

		571						LN		22		24		false		24   and I'm going, This conversation --				false

		572						LN		22		25		false		25               MR. SANDERS:				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1               Okay.  Let's finish it up.				false

		575						LN		23		2		false		 2               MS. FALLS:				false

		576						LN		23		3		false		 3               But let me also just throw out				false

		577						LN		23		4		false		 4   something else.  From my understanding,				false

		578						LN		23		5		false		 5   because of the nature of these meetings,				false

		579						LN		23		6		false		 6   with it being open and records, recordings,				false

		580						LN		23		7		false		 7   and everything.  The subcommittees have to				false

		581						LN		23		8		false		 8   meet in person; they can't just meet by				false

		582						LN		23		9		false		 9   telephone.  So if we wanted to meet -- yeah,				false

		583						LN		23		10		false		10   I know.  If we wanted to meet in between				false

		584						LN		23		11		false		11   meetings, it has to be -- if we wanted to				false

		585						LN		23		12		false		12   get more in-depth than the 30-minute				false

		586						LN		23		13		false		13   subcommittee meetings, it's just going to				false

		587						LN		23		14		false		14   have to be at a time and place where we do				false

		588						LN		23		15		false		15   something.				false

		589						LN		23		16		false		16               MR. SANDERS:				false

		590						LN		23		17		false		17               Pam, are you in Baton Rouge?				false

		591						LN		23		18		false		18               MS. BREAUX:				false

		592						LN		23		19		false		19               Yes, I am.				false

		593						LN		23		20		false		20               MS. MANUEL:				false

		594						LN		23		21		false		21               I'm fine to come.  It doesn't				false

		595						LN		23		22		false		22   matter.				false

		596						LN		23		23		false		23               MR. SANDERS:				false

		597						LN		23		24		false		24               Are you sure?				false

		598						LN		23		25		false		25               MS. MANUEL:				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1               Oh, yeah.				false

		601						LN		24		2		false		 2               MS. FALLS:				false

		602						LN		24		3		false		 3               Where are you?				false

		603						LN		24		4		false		 4               MR. SANDERS:				false

		604						LN		24		5		false		 5               Baton Rouge.				false

		605						LN		24		6		false		 6               MR. FOUSCH:				false

		606						LN		24		7		false		 7               She's got a little commute.				false

		607						LN		24		8		false		 8               MS. MANUEL:				false

		608						LN		24		9		false		 9               I'm the only non-Baton Rouge				false

		609						LN		24		10		false		10   person.				false

		610						LN		24		11		false		11               MR. SANDERS:				false

		611						LN		24		12		false		12               I do think we need a follow-up				false

		612						LN		24		13		false		13   meeting and maybe sit down and research a				false

		613						LN		24		14		false		14   little bit first.  So I like what you're				false

		614						LN		24		15		false		15   talking, prioritizing.  And maybe that's				false

		615						LN		24		16		false		16   going to be done by the other committees.				false

		616						LN		24		17		false		17   They just want you to look at it first.				false

		617						LN		24		18		false		18               MS. FALLS:				false

		618						LN		24		19		false		19               Also, because I'm thinking				false

		619						LN		24		20		false		20   through all the possibilities, not just what				false

		620						LN		24		21		false		21   happens at the state level.  When you've got				false

		621						LN		24		22		false		22   a pretty big budget deficit at this point,				false

		622						LN		24		23		false		23   not everything that's a good idea is going				false

		623						LN		24		24		false		24   to get funded, so where do folks go and				false

		624						LN		24		25		false		25   that's a good idea that's been approved, and				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1   what are some of the other options, and my				false

		627						LN		25		2		false		 2   brain is thinking, Can the federal				false

		628						LN		25		3		false		 3   government help us?				false

		629						LN		25		4		false		 4               MR. FOUSCH:				false

		630						LN		25		5		false		 5               There are some federal programs				false

		631						LN		25		6		false		 6   -- we run businesses on budgets, dealing				false

		632						LN		25		7		false		 7   with the bank and cash, and if we stay				false

		633						LN		25		8		false		 8   within budget, a longtime delivery of some				false

		634						LN		25		9		false		 9   deliverables to the state of Louisiana, then				false

		635						LN		25		10		false		10   moving forward, requesting growth is a good				false

		636						LN		25		11		false		11   return.  We'll get listened to anyway.				false

		637						LN		25		12		false		12               MR. FOUSCH:				false

		638						LN		25		13		false		13               Well, there are some federal				false

		639						LN		25		14		false		14   programs that I have, and I can send these				false

		640						LN		25		15		false		15   to do you, but they help to mitigate the				false

		641						LN		25		16		false		16   interests, expenses, and things like that,				false

		642						LN		25		17		false		17   and they can help with establishing				false

		643						LN		25		18		false		18   public/private fundings as well.  That's				false

		644						LN		25		19		false		19   another source, a public/private partnership				false

		645						LN		25		20		false		20   or else even just private companies that				false

		646						LN		25		21		false		21   invest in infrastructure.				false

		647						LN		25		22		false		22               MR. SANDERS:				false

		648						LN		25		23		false		23               Bill, what was the user fees?				false

		649						LN		25		24		false		24   Give me an example of what you're saying.				false

		650						LN		25		25		false		25               MR. FOUSCH:				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1               User fee -- this is my opinion,				false

		653						LN		26		2		false		 2   but user fees are generally used to finance,				false

		654						LN		26		3		false		 3   to pay off whatever is the construction.  I				false

		655						LN		26		4		false		 4   don't think you can use the user fee to				false

		656						LN		26		5		false		 5   actually construct something.  You'd have to				false

		657						LN		26		6		false		 6   construct it and then have it operational				false

		658						LN		26		7		false		 7   first so you can charge user fees.  But a				false

		659						LN		26		8		false		 8   user fee would be like a toll on a toll road				false

		660						LN		26		9		false		 9   or wharf fees at a dock, things like that.				false

		661						LN		26		10		false		10               So the debt would be what you				false

		662						LN		26		11		false		11   would use to help pay off the bond or the				false

		663						LN		26		12		false		12   loan, because there are commercial loans you				false

		664						LN		26		13		false		13   can get as well.				false

		665						LN		26		14		false		14               MR. SANDERS:				false

		666						LN		26		15		false		15               Okay.  As we address the rest of				false

		667						LN		26		16		false		16   group, and -- will we address the group when				false

		668						LN		26		17		false		17   we go back in there?				false

		669						LN		26		18		false		18               MS. FALLS:				false

		670						LN		26		19		false		19               You will.  Is that okay?				false

		671						LN		26		20		false		20               MR. SANDERS:				false

		672						LN		26		21		false		21               Yes, that's fine; however, let's				false

		673						LN		26		22		false		22   get a little direction as to what we want to				false

		674						LN		26		23		false		23   say.				false

		675						LN		26		24		false		24               MS. FALLS:				false

		676						LN		26		25		false		25               Well, how about the committee				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		 1   elected a chairman.  The committee talked				false

		679						LN		27		2		false		 2   about -- redefined the responsibilities of				false

		680						LN		27		3		false		 3   the subcommittee.  Also started looking at				false

		681						LN		27		4		false		 4   brainstorming of different sources.  A				false

		682						LN		27		5		false		 5   second follow-up meeting is going to be				false

		683						LN		27		6		false		 6   needed in order for us to flesh those out,				false

		684						LN		27		7		false		 7   but also looking longer-term as to getting				false

		685						LN		27		8		false		 8   some clarity on the establishment of some				false

		686						LN		27		9		false		 9   type of a, you know, potential for accepting				false

		687						LN		27		10		false		10   of private funds.				false

		688						LN		27		11		false		11               MR. SANDERS:				false

		689						LN		27		12		false		12               Okay.				false

		690						LN		27		13		false		13               MS. FALLS:				false

		691						LN		27		14		false		14               And I think at that point --				false

		692						LN		27		15		false		15   really a lot happened; it's just we have a				false

		693						LN		27		16		false		16   whole lot more to discuss.				false

		694						LN		27		17		false		17               MS. BREAUX:				false

		695						LN		27		18		false		18               And just from what I'm reading,				false

		696						LN		27		19		false		19   the one-pager on the job description of				false

		697						LN		27		20		false		20   financing and budget subcommittee is right on.				false

		698						LN		27		21		false		21   Nothing we've said negates anything in that				false

		699						LN		27		22		false		22   one-pager, so I think it's good to use.  The				false

		700						LN		27		23		false		23   only thing I would recommend adding to this				false

		701						LN		27		24		false		24   one-pager is the fact that Don is not only				false

		702						LN		27		25		false		25   on the committee, but a chairman.				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		 1               MR. SANDERS:				false

		705						LN		28		2		false		 2               All right.  Thank you.				false

		706						LN		28		3		false		 3               MS. BREAUX:				false

		707						LN		28		4		false		 4               That's the only omission there.				false

		708						LN		28		5		false		 5   Everything else looks right on.				false

		709						LN		28		6		false		 6               MS. FALLS:				false

		710						LN		28		7		false		 7               We made some -- yes, thank you.				false

		711						LN		28		8		false		 8               MR. SANDERS:				false

		712						LN		28		9		false		 9               Kathe, one more question.  If				false

		713						LN		28		10		false		10   you look under "responsibilities, the fourth				false

		714						LN		28		11		false		11   bullet point, "provide input on annual				false

		715						LN		28		12		false		12   budget," yet you said you really don't have				false

		716						LN		28		13		false		13   an established budget.				false

		717						LN		28		14		false		14               MS. FALLS:				false

		718						LN		28		15		false		15               The Office of International				false

		719						LN		28		16		false		16   Commerce did not have its own budget, and it				false

		720						LN		28		17		false		17   is operated under -- within LED.				false

		721						LN		28		18		false		18               MR. SANDERS:				false

		722						LN		28		19		false		19               So the remote offices, they are				false

		723						LN		28		20		false		20   actually consulted through LED?				false

		724						LN		28		21		false		21               MS. FALLS:				false

		725						LN		28		22		false		22               LED.  Now, I'm talking to				false

		726						LN		28		23		false		23   Stephen Moret.  I'm talking to Steven				false

		727						LN		28		24		false		24   Grissom about separating International out				false

		728						LN		28		25		false		25   and getting its own budget, because it's --				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		 1   what I have done for years is you manage a				false

		731						LN		29		2		false		 2   budget; you manage your contractors; you				false

		732						LN		29		3		false		 3   manage your databases; you manage everything				false

		733						LN		29		4		false		 4   else against your own set of resources.  So				false

		734						LN		29		5		false		 5   I think it's going to happen.  The				false

		735						LN		29		6		false		 6   recommendation that's in there was straight				false

		736						LN		29		7		false		 7   from the master plan as saying, We want to				false

		737						LN		29		8		false		 8   break it out.  I don't think this is going				false

		738						LN		29		9		false		 9   to be a problem.  I think it's going to				false

		739						LN		29		10		false		10   happen.  It's just a matter of when.				false

		740						LN		29		11		false		11               MR. SANDERS:				false

		741						LN		29		12		false		12               Okay.				false

		742						LN		29		13		false		13               MS. FALLS:				false

		743						LN		29		14		false		14               And that's one we can kind of				false

		744						LN		29		15		false		15   look at, you know, what all is included, and				false

		745						LN		29		16		false		16   then your question was a very good one.				false

		746						LN		29		17		false		17   What do you do if you are setting up some				false

		747						LN		29		18		false		18   type of mechanism for the receipt of private				false

		748						LN		29		19		false		19   funds?  You know, is that under something				false

		749						LN		29		20		false		20   separate, or is that under the state?  You				false

		750						LN		29		21		false		21   know, maybe setting that up is not simply				false

		751						LN		29		22		false		22   saying, Put money into LED.  Maybe it's				false

		752						LN		29		23		false		23   setting something up, some type of a				false

		753						LN		29		24		false		24   separate thing.  That way, your funds don't				false

		754						LN		29		25		false		25   have the shelf life of a fiscal year.				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		 1               MS. BREAUX:				false

		757						LN		30		2		false		 2               Right.  That's right.  No,				false

		758						LN		30		3		false		 3   that's some good thinking.  And in terms of				false

		759						LN		30		4		false		 4   sort of establishing the LED dialects that				false

		760						LN		30		5		false		 5   are specific to International Commerce, I				false

		761						LN		30		6		false		 6   think a good opportunity for the current				false

		762						LN		30		7		false		 7   administration to engage in that will be				false

		763						LN		30		8		false		 8   this summer.  So right after the legislature				false

		764						LN		30		9		false		 9   passes a budget, there will be opportunity				false

		765						LN		30		10		false		10   for a budged lay-in so that this				false

		766						LN		30		11		false		11   administration can do some sort of a lay-in				false

		767						LN		30		12		false		12   that reflects, you know, specific line items				false

		768						LN		30		13		false		13   for International Commerce so that prior to				false

		769						LN		30		14		false		14   the end of the current administration, that				false

		770						LN		30		15		false		15   can be carved out before the end so that				false

		771						LN		30		16		false		16   you're moving forward, regardless of a				false

		772						LN		30		17		false		17   transition at the highest level of the				false

		773						LN		30		18		false		18   agency.				false

		774						LN		30		19		false		19               MS. FALLS:				false

		775						LN		30		20		false		20               Guys, I hate to do this.  It's				false

		776						LN		30		21		false		21   now 3:30, so we're now tardy.				false

		777						LN		30		22		false		22				false

		778						LN		30		23		false		23          (The meeting concluded at 3:30 p.m.)				false

		779						LN		30		24		false		24				false

		780						LN		30		25		false		25				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		 1                 REPORTER'S CERTIFICATE				false

		783						LN		31		2		false		 2				false

		784						LN		31		3		false		 3				false

		785						LN		31		4		false		 4                  I, DESIREE DELATTE, Certified				false

		786						LN		31		4		false		     Court Reporter in and for the State of Louisiana,				false

		787						LN		31		5		false		 5   as the officer before whom this meeting for the				false

		788						LN		31		5		false		     Louisiana Board of Internation Commerce, do				false

		789						LN		31		6		false		 6   hereby certify that this meeting was reported by				false

		790						LN		31		6		false		     me in the stenotype reporting method, was				false

		791						LN		31		7		false		 7   prepared and transcribed by me or under my				false

		792						LN		31		7		false		     personal direction and supervision, and is a true				false

		793						LN		31		8		false		 8   and correct transcript to the best of my ability				false

		794						LN		31		8		false		     and understanding;				false

		795						LN		31		9		false		 9				false

		796						LN		31		9		false		                    That the transcript has been				false

		797						LN		31		10		false		10   prepared in compliance with transcript format				false

		798						LN		31		10		false		     required by statute or by rules of the board,				false

		799						LN		31		11		false		11   that I have acted in compliance with the				false

		800						LN		31		11		false		     prohibition on contractual relationships, as				false

		801						LN		31		12		false		12   defined by Louisiana Code of Civil Procedure				false

		802						LN		31		12		false		     Article 1434 and in rules and advisory opinions				false

		803						LN		31		13		false		13   of the board;				false

		804						LN		31		14		false		14                  That I am not related to counsel				false

		805						LN		31		14		false		     or to the parties herein, nor am I otherwise				false

		806						LN		31		15		false		15   interested in the outcome of this matter.				false

		807						LN		31		16		false		16				false

		808						LN		31		17		false		17   Dated this 16th day of February, 2015.				false

		809						LN		31		18		false		18				false

		810						LN		31		19		false		19				false

		811						LN		31		20		false		20				false

		812						LN		31		21		false		21                          _________________________				false

		813						LN		31		21		false		                            DESIRE DELATTE, CCR, RPR				false

		814						LN		31		22		false		22                          CERTIFIED COURT REPORTER				false

		815						LN		31		23		false		23				false

		816						LN		31		24		false		24				false

		817						LN		31		25		false		25				false



		Index		MediaGroup		ID		FullPath		Duration		Offset





0001

 1   

 2   

 3   

 4   

 5   

 6   

 7           MEETING MINUTES FOR THE

 8   LOUISIANA BOARD OF INTERNATIONAL COMMERCE

 9                    HELD AT

10          THE LOUISIANA STATE LIBRARY

11            701 NORTH FOURTH STREET

12            BATON ROUGE, LOUISIANA

13       ON THE 27TH DAY OF JANUARY, 2015

14           COMMENCING AT 3:05 P.M.

15   

16   

17   

18    REPORTED BY: DESIREE DELATTE, CCR, RPR

19   

20   

21   

22   

23   

24   

25   

0002

 1   Appearances of Board Members Present:

 2   

 3   Pam Breaux

 4   Kathe Falls

 5   Bill Fousch

 6   Felicia Manuel

 7   Don Sanders

 8   

 9   

10   

11   

12   

13   

14   

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

0003

 1               MR. FOUSCH:

 2               Kathe Falls.

 3               MS. FALLS:

 4               Here.

 5               MR. FOUSCH:

 6               Pam Breaux.

 7               MS. BREAUX:

 8               Here.

 9               MR. FOUSCH:

10               Jeff, absent.  Dan Feibus is

11   absent.  Felicia.

12               MS. MANUEL:

13               Here.

14               Don.

15               MR. SANDERS:

16               Here.

17               MR. FOUSCH:

18               And Scott Martinez, I guess --

19   I'm assuming is gone.  So we have five.  We

20   do have a quorum.  Did you want to --

21               MS. FALLS:

22               Perfect.  You know, the first

23   thing we need to do is elect a chairman for

24   this one.  There wasn't a quorum last time.

25   The floor is definitely open to nominations.
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 1   We did reach out to Don just to say, If you

 2   were nominated, would you be willing to

 3   serve in this capacity?  And he has said, if

 4   nominated, he would be glad to do it, but

 5   with that, why don't we open the floor to

 6   nominations, and then if either of you are

 7   interested as well, but we do need a

 8   chairman to really kick start, you know,

 9   everything with Budget and Finance.

10               MS MANUEL:

11               I nominate Don.

12               MR. SANDERS:

13               Thank you so much, and I am

14   honored to do it.

15               MS. FALLS:

16               Any more nominations?

17               MR. FOUSCH:

18               I think we're good.

19               MS. FALLS:

20               Can we vote?  All in favor.

21               (Several members respond "aye.")

22               MS. FALLS:

23               All opposed?

24               (No response.)

25               MR. SANDERS:
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 1               Thank you very much.

 2               MR. FOUSCH:

 3               It's unanimous.

 4               MS. BREAUX:

 5               Thank you.

 6               MR. FOUSCH:

 7               Congratulations.

 8               MR. SANDERS:

 9               Well, that being -- thank you

10   for the group congratulations.  That being

11   said, with everything I'm reading in the

12   paper about budgets right now, I appreciate

13   it, Kathe.  In asking for money from the

14   State of Louisiana, but I think that will be

15   accomplished by success and results also.

16   If we can include that, we can raise money.

17               MS. FALLS:

18               I'm thrilled, and I was trying

19   to make up 15 minutes.  I was talking a

20   little bit fast upstairs, but I really am

21   thrilled to be here and look forward to

22   getting to know everybody, and LABIC in

23   particular, now that we've got some

24   guidelines on what the subcommittees are

25   doing, it's so much better.  Did you guys
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 1   get this?

 2               MR. SANDERS:

 3               I did.  I have it printed here

 4   also.

 5               MS. FALLS:

 6               Here you go.

 7               MR. FOUSCH:

 8               So we did the nominations.  We

 9   reviewed the Budget and Finance

10   responsibilities, which are listed on these

11   forms, and we want to go over those and see.

12   These are responsibilities and suggested

13   tasks that were included in the master plan.

14   So we'll go over those quickly and see what

15   you think.  Provide recommendations and

16   limitations for funding.  And this is the

17   funding for the board-approved

18   infrastructure projects that some of the

19   others committees will go through the

20   process and then approve the projects and

21   arrange them according to priority.

22               MR. SANDERS:

23               Bill, are we funded going

24   forward though 2015?

25               MR. FOUSCH:
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 1               Funded as?

 2               MR. SANDERS:

 3               As in the legislation has funded

 4   this committee and we have the budget and we

 5   have the bank.

 6               MS. FALLS:

 7               No.

 8               MR. FOUSCH:

 9               No, we don't have the budget.

10               MS. FALLS:

11               No.  The way the process will

12   end, and if you don't mind my jumping in

13   here, the project governance and all the

14   subcommittees -- let me back up.  They're

15   all intertwined, which is why it took me a

16   while to get my head around, honestly, the

17   subcommittees.  Project governance is

18   coming up with the process in which to

19   evaluate the projects, infrastructure, non

20   infrastructure.  At the end of the process,

21   that committee comes up with a list of

22   projects that are approved and prioritized.

23   However, that gives them this, for lack of a

24   better term, certification that can then

25   take those projects and look for funding
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 1   from various sources.  LABIC is not funded

 2   right now.  LABIC is operating with just LED

 3   money at this particular junction.

 4               MR. SANDERS:

 5               Okay.

 6               MS. FALLS:

 7               So the challenge comes in

 8   finding funding sources, not just with the

 9   legislature, but what funding sources are

10   out there that's getting project approval.

11   I hate to use the word "winners," especially

12   when it gets typed in, but the priority

13   projects that are approved, they can take

14   that to the various funding sources and say,

15   Here's where we get it.  So the challenge

16   comes -- when I went back and read the

17   master plan, studied it against what's going

18   on, is says federal funds, state funds,

19   public/private ventures.  So it's like even

20   at one point in the master plan calls for

21   self-generating funds.  Now, I don't think

22   we are to the point where we have that

23   funding, but one of the first steps we can

24   do is take a look at what is available on

25   the federal line, what are the sources as
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 1   well.  So Bill has put together a potential

 2   list for the committee's consideration of

 3   here's some pots of money that folks might

 4   be interested in applying for.  So the idea

 5   would be that the approved projects would

 6   then be given this list, and our job is to

 7   create the list.  Eventually, when we get

 8   money for it, yes, maybe.  Today, no.  2015,

 9   2016, I'm not so sure because right now the

10   first step is for project governance to

11   get the process application, submitted,

12   approved, and then prioritized.  So we've

13   got to get through that point, see how many

14   there are because, you know, et cetera.

15               MR. SANDERS:

16               I think you recall that was one

17   of my first questions on that private

18   sector.

19               MS. FALLS:

20               Yeah, how do we --

21               MR. SANDERS:

22               Need direction on that also.  We

23   can do that, though.  I mean, we can

24   succeed.  You tell me what we can do.

25               MS. FALLS:
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 1               You mean going to get the

 2   private sector money?

 3               MR. SANDERS:

 4               Yes.

 5               MS. FALLS:

 6               Okay.

 7               MR. SANDERS:

 8               It's difficult.

 9               MS. FALLS:

10               My understanding is we don't

11   have a mechanism right now set up.

12               MR. SANDER:

13               But what's on this document

14   right here is what raised the question for

15   me, Kathe.

16               MS. FALLS:

17               And you know what, I don't have

18   my master plan e-mailed.  If you go back

19   through it, there's a lot of questions I ask

20   about, you know, where would the funding

21   mechanism go, you know, if you go out the

22   raise the money for those projects, where do

23   you put it, and what do companies get in

24   return for making contributions for the

25   fund, and is that a 501C3 is that a -- you
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 1   know, what kind of fund is it.  So we're not

 2   quite to that point yet for task for the

 3   next 12 months, I don't think we're quite

 4   there.  I think that you're looking at tasks

 5   for year two or year three.

 6               MR. SANDERS:

 7               Okay.  Good.  The federal

 8   funding?

 9               MS. FALLS:

10               I think federal funding is

11   definitely something we can easily get

12   accomplished within 2015.  Where do you go,

13   what's the process, you know, et cetera.

14   Ask then, Bill, did you find out anything on

15   the state level or everything done was

16   federal?

17               MR. FOUSCH:

18               The state level we had the EDAP

19   program.  You know, that's the program with

20   a financial incentive for us that we give

21   companies that are relocating here.  That's

22   one option, but it's related to a project,

23   so a company would have to be looking to

24   come to Louisiana, and we could possibly use

25   it as an incentive to get them to locate
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 1   here, but it's used to fund infrastructure,

 2   and there is a -- it's called sponsored and

 3   unsponsored.  Sponsored is when it's for a

 4   public entity, and unsponsored is where it

 5   would go to a private company to benefit the

 6   private company.  That's one area where we

 7   can possibly do, and that program is

 8   administered by LED.

 9               MR. SANDERS:

10               Bill, that's the fund that were

11   made available to us to stay here also, not

12   just to relocate here, but to -- we were

13   recruited by other states and things like

14   that, so I think it's a wonderful program.

15               MR. FOUSCH:

16               Yeah, it's for retention,

17   expansion, and location as well.

18               MS. FALLS:

19               You know, again, backpedaling a

20   little bit because I've been on the board

21   three months, but my understanding is that

22   with LED projects, the incentives are tied

23   to a specific number of jobs, and they're

24   tied to a very specific capital investment,

25   and you've got some very defined parameters
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 1   in which that incentive money would be

 2   applied, and then you're looking for that

 3   positive return for the state.

 4               The challenge under project

 5   governance is that some of the

 6   infrastructure and non infrastructure

 7   projects are not going to have that same

 8   defined -- this is how many jobs it's going

 9   to create; this is how much capital

10   investment it's going to be.  So it's going

11   to make it a little bit harder in some

12   situations to use the same set of money that

13   is based on jobs and investment.  And then I

14   know that one of the other issues that

15   project governance is also talking about

16   is the economic impact on some of those

17   projects.  So for example, if there is a

18   project that has a very high -- or the

19   return of investment's moderate, but you're

20   in a particular part of the state where the

21   impact would be quite high.  How does that

22   rank on the priority listing?  You know,

23   because not all projects are the same.

24   Those are some of the issues that committee

25   is going through today, and I know that that
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 1   committee has also talked about meeting as

 2   often as needed to help work through some of

 3   the issues.

 4               MR. SANDERS:

 5               They will actually prioritize

 6   the projects that --

 7               MS. FALLS:

 8               Well, our job is not to approve

 9   the projects.  That committee will make the

10   recommendation to the board.  The Budget and

11   Finance Committee, my understanding is it

12   helps find funding options for the projects

13   that are already approved.

14               MR. SANDERS:

15               Okay.

16               MS. FALLS:

17               Okay.  So then the Cargo

18   Committee is one that helps take a look at

19   the Louisiana deepwater ports and helps

20   provide enough data to help them make

21   strategic decisions about how to increase

22   cargo flows and in out.  So it's not for

23   LABIC to do the marketing for them, but to

24   take a look at the data and the analysis,

25   provide that to the ports, and then help
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 1   them make a more strategic advice.  Now,

 2   that's reading through it multiple times,

 3   comprehending, et cetera.  You can tell me

 4   if you think that I've misinterpreted, you

 5   know, what I've read, but I think it's

 6   Budget and Finance is really on the cargos

 7   moving here, the projects are here, and then

 8   they get to the point where they get that

 9   certification.  Well, now what?  You know,

10   how do those things get funded and is the

11   only option the state?  Are there other

12   options that are out there?

13               MS. MANUEL:

14               Is parish funding kind of -- I

15   mean, I know it would vary parish by parish,

16   but you think there would be support there

17   or --

18               MS. FALLS:

19               I think that's one of the things

20   we need to look at is what are those

21   fundings and who -- and let me also back up

22   and say that this is a part-time assignment

23   for Bill.  This is not his full-time job as

24   to -- we're going to need a lot of help

25   finding these -- identifying if the parish
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 1   is the way we want to go, what's that

 2   process.  If we get that information, what

 3   information are we asking for and how do we

 4   then take that and turn it around?  So we're

 5   going to need to come up with some defined

 6   parameters and processes, whether that's

 7   parish.  I know one of the things the ports

 8   are looking at, the cargo task force is

 9   doing a type of survey to the different

10   ports to find out what their top -- what is

11   your top priority issue?  What are your top

12   commodity flows?  What are your top markets

13   or countries that are going through your

14   ports?  And then you have a number of other

15   questions that will go in there, and then we

16   will -- for that committee, use some of this

17   new data, databases we have to supplement

18   what the ports are telling us, which is why

19   we wanted to do that presentation on the

20   tools before the subcommittees got together.

21               MR. SANDERS:

22               I think your thought is relative

23   on the parishes not to create a competitive

24   environment inside of our state because

25   we're going to compete with the other states
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 1   and the rest of the world, but I think

 2   you're right.  They have a vested interest

 3   in this.  What will you invest?  What will

 4   the state invest?

 5               MS. MANUEL:

 6               Exactly.  The thing is, I would

 7   say it would have to come from this office

 8   or someone, because I just know for us

 9   personally, we did a large expansion.  We

10   got help from the state, you know, but, you

11   know, manufacturing machinery purchase is

12   tax exempt at state level.  Parish level,

13   they've told us it's up to your different

14   parishes.  Well, if it's just a company

15   going and saying, you know, can I have help,

16   then it's a no, you know, but if it's a

17   larger request, kind of from the state, from

18   the -- I think you would probably have more

19   success that way.

20               MR. SANDERS:

21               We benefited from that same

22   program.

23               MS. MANUEL:

24               Really?

25               MR. SANDERS:
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 1               Oh, absolutely.  And I think the

 2   way to sell it is to go out there and show

 3   the benefits of it, okay, that you didn't

 4   get that piece of tax, but you created two

 5   jobs.

 6               MS. MANUEL:

 7               Exactly.

 8               MR. SANDERS:

 9               I know your employees are very

10   much similar to ours.

11               MS. FALLS:

12               So how would you say we'd go

13   about determining what parishes have money

14   that they can put into some of these

15   projects?  What's the best thing?

16               MR. SANDERS:

17               What I might suggest on that is

18   -- and you have the information as to who is

19   located in Louisiana, the boom, which is not

20   here today, but it is a looming force over

21   here.  And so you look at where the LNG and

22   ethylene plants and liquid natural gas

23   plants.  Most of them located over here, and

24   they're going to benefit tremendously by

25   just tax.
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 1               MS. MANUEL:

 2               And also probably I would say

 3   parishes that don't have industry right now,

 4   like we're in Evangeline Parish.  We have

 5   industry.  We have a couple of international

 6   companies, so they're less likely to kind of

 7   work with them, whereas Saint Landry Parish

 8   is right on the side of us.  There's no

 9   industry in Saint Landry Parish.  I think

10   it's the poorest parish in the state.  So I

11   think they would probably be much more

12   likely to work with someone to say, No, we

13   need it, you know.  We don't have it right

14   now.  We need it, so what will it take to

15   get it here, kind of thing.

16               MR. FOUSCH:

17               I think you're talking about two

18   different things.  Y'all are talking more

19   about projects located in your vicinity,

20   whereas we're talking about as far as

21   infrastructure projects that --

22               MS. FALLS:

23               That was going to be my

24   question.  So if you take this -- please,

25   I'm just helping to understand, so just --
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 1   but I think Bill's right.  You've got a

 2   port, so let's say the port of Louisiana,

 3   the port Baton Rouge, the port of whoever

 4   decides, I need a new crane.  I need a new

 5   XYZ.  What parish do they approach about

 6   helping to do that?  Because that impact is

 7   not just their direct parish.  Their impact

 8   technically could be much broader, and

 9   that's where -- and I wasn't articulating

10   very well, so the process being how do you

11   know what parish you approach for a

12   infrastructure?  Not --

13               MS. MANUEL:

14               In a separate parish.

15               MS. FALLS:

16               Yeah.  Not an investment

17   project, because an investment project has

18   those funds that go look along with the

19   incentives.  They have the jobs; they have

20   investments, et cetera; but the

21   infrastructure, the non infrastructure type

22   projects, you know, whether that's a

23   deepwater port for offloading.  I've heard

24   of, you know, that being a potential that's

25   being discussed.  I've heard this, that, and
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 1   the other.  You know, how do you get those

 2   type --

 3               MR. SANDERS:

 4               Another thing is I like what

 5   you're saying, and I think our job is to

 6   represent the entire state, the taxpayers

 7   and the board in general and everyone else.

 8   How do we share that information and give

 9   these parishes some direction?  What you

10   said.  They don't know that this money could

11   be there and that this committee exists to

12   help and that LED is here and those things.

13   And I'm sure they know of LED, okay, you

14   know, but where do they pursue these funds

15   at?

16               MR. FOUSCH:

17               Most of these infrastructure

18   type projects, though, I think we're

19   speaking of, for municipal funding, it would

20   be like debt or bonds, municipal bonds,

21   things like that, which are tax exempt from

22   federal income tax and also from state

23   income tax and local, wherever they're

24   issued.  So that's a source for those types

25   of investments, infrastructure projects
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 1   versus the -- what you're talking about as a

 2   possible company locating there to create

 3   jobs.  As Kathe mentioned, some of these

 4   infrastructure projects might not have the

 5   required jobs to meet some of the statewide

 6   financial incentive programs.  So that's

 7   what we're trying to address now,

 8   infrastructure projects that would help

 9   attract these types of companies versus when

10   a company is getting ready to locate.

11   They've already made the decision.

12               MR. SANDERS:

13               Bill, I think you're referring

14   to the Quality Jobs, and I agree with you on

15   that.  It's difficult to meet that standard.

16   We actually went back to Enterprise.  It was

17   quite aggressive, and we've been quite

18   aggressive in growth.

19               MR. FOUSCH:

20               Again, in my -- I think we're

21   talking about two slightly different things.

22               MS. FALLS:

23               Well, I'm looking at my watch,

24   and I'm going, This conversation --

25               MR. SANDERS:
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 1               Okay.  Let's finish it up.

 2               MS. FALLS:

 3               But let me also just throw out

 4   something else.  From my understanding,

 5   because of the nature of these meetings,

 6   with it being open and records, recordings,

 7   and everything.  The subcommittees have to

 8   meet in person; they can't just meet by

 9   telephone.  So if we wanted to meet -- yeah,

10   I know.  If we wanted to meet in between

11   meetings, it has to be -- if we wanted to

12   get more in-depth than the 30-minute

13   subcommittee meetings, it's just going to

14   have to be at a time and place where we do

15   something.

16               MR. SANDERS:

17               Pam, are you in Baton Rouge?

18               MS. BREAUX:

19               Yes, I am.

20               MS. MANUEL:

21               I'm fine to come.  It doesn't

22   matter.

23               MR. SANDERS:

24               Are you sure?

25               MS. MANUEL:
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 1               Oh, yeah.

 2               MS. FALLS:

 3               Where are you?

 4               MR. SANDERS:

 5               Baton Rouge.

 6               MR. FOUSCH:

 7               She's got a little commute.

 8               MS. MANUEL:

 9               I'm the only non-Baton Rouge

10   person.

11               MR. SANDERS:

12               I do think we need a follow-up

13   meeting and maybe sit down and research a

14   little bit first.  So I like what you're

15   talking, prioritizing.  And maybe that's

16   going to be done by the other committees.

17   They just want you to look at it first.

18               MS. FALLS:

19               Also, because I'm thinking

20   through all the possibilities, not just what

21   happens at the state level.  When you've got

22   a pretty big budget deficit at this point,

23   not everything that's a good idea is going

24   to get funded, so where do folks go and

25   that's a good idea that's been approved, and
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 1   what are some of the other options, and my

 2   brain is thinking, Can the federal

 3   government help us?

 4               MR. FOUSCH:

 5               There are some federal programs

 6   -- we run businesses on budgets, dealing

 7   with the bank and cash, and if we stay

 8   within budget, a longtime delivery of some

 9   deliverables to the state of Louisiana, then

10   moving forward, requesting growth is a good

11   return.  We'll get listened to anyway.

12               MR. FOUSCH:

13               Well, there are some federal

14   programs that I have, and I can send these

15   to do you, but they help to mitigate the

16   interests, expenses, and things like that,

17   and they can help with establishing

18   public/private fundings as well.  That's

19   another source, a public/private partnership

20   or else even just private companies that

21   invest in infrastructure.

22               MR. SANDERS:

23               Bill, what was the user fees?

24   Give me an example of what you're saying.

25               MR. FOUSCH:
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 1               User fee -- this is my opinion,

 2   but user fees are generally used to finance,

 3   to pay off whatever is the construction.  I

 4   don't think you can use the user fee to

 5   actually construct something.  You'd have to

 6   construct it and then have it operational

 7   first so you can charge user fees.  But a

 8   user fee would be like a toll on a toll road

 9   or wharf fees at a dock, things like that.

10               So the debt would be what you

11   would use to help pay off the bond or the

12   loan, because there are commercial loans you

13   can get as well.

14               MR. SANDERS:

15               Okay.  As we address the rest of

16   group, and -- will we address the group when

17   we go back in there?

18               MS. FALLS:

19               You will.  Is that okay?

20               MR. SANDERS:

21               Yes, that's fine; however, let's

22   get a little direction as to what we want to

23   say.

24               MS. FALLS:

25               Well, how about the committee
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 1   elected a chairman.  The committee talked

 2   about -- redefined the responsibilities of

 3   the subcommittee.  Also started looking at

 4   brainstorming of different sources.  A

 5   second follow-up meeting is going to be

 6   needed in order for us to flesh those out,

 7   but also looking longer-term as to getting

 8   some clarity on the establishment of some

 9   type of a, you know, potential for accepting

10   of private funds.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And I think at that point --

15   really a lot happened; it's just we have a

16   whole lot more to discuss.

17               MS. BREAUX:

18               And just from what I'm reading,

19   the one-pager on the job description of

20   financing and budget subcommittee is right on.

21   Nothing we've said negates anything in that

22   one-pager, so I think it's good to use.  The

23   only thing I would recommend adding to this

24   one-pager is the fact that Don is not only

25   on the committee, but a chairman.
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 1               MR. SANDERS:

 2               All right.  Thank you.

 3               MS. BREAUX:

 4               That's the only omission there.

 5   Everything else looks right on.

 6               MS. FALLS:

 7               We made some -- yes, thank you.

 8               MR. SANDERS:

 9               Kathe, one more question.  If

10   you look under "responsibilities, the fourth

11   bullet point, "provide input on annual

12   budget," yet you said you really don't have

13   an established budget.

14               MS. FALLS:

15               The Office of International

16   Commerce did not have its own budget, and it

17   is operated under -- within LED.

18               MR. SANDERS:

19               So the remote offices, they are

20   actually consulted through LED?

21               MS. FALLS:

22               LED.  Now, I'm talking to

23   Stephen Moret.  I'm talking to Steven

24   Grissom about separating International out

25   and getting its own budget, because it's --
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 1   what I have done for years is you manage a

 2   budget; you manage your contractors; you

 3   manage your databases; you manage everything

 4   else against your own set of resources.  So

 5   I think it's going to happen.  The

 6   recommendation that's in there was straight

 7   from the master plan as saying, We want to

 8   break it out.  I don't think this is going

 9   to be a problem.  I think it's going to

10   happen.  It's just a matter of when.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And that's one we can kind of

15   look at, you know, what all is included, and

16   then your question was a very good one.

17   What do you do if you are setting up some

18   type of mechanism for the receipt of private

19   funds?  You know, is that under something

20   separate, or is that under the state?  You

21   know, maybe setting that up is not simply

22   saying, Put money into LED.  Maybe it's

23   setting something up, some type of a

24   separate thing.  That way, your funds don't

25   have the shelf life of a fiscal year.
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 1               MS. BREAUX:

 2               Right.  That's right.  No,

 3   that's some good thinking.  And in terms of

 4   sort of establishing the LED dialects that

 5   are specific to International Commerce, I

 6   think a good opportunity for the current

 7   administration to engage in that will be

 8   this summer.  So right after the legislature

 9   passes a budget, there will be opportunity

10   for a budged lay-in so that this

11   administration can do some sort of a lay-in

12   that reflects, you know, specific line items

13   for International Commerce so that prior to

14   the end of the current administration, that

15   can be carved out before the end so that

16   you're moving forward, regardless of a

17   transition at the highest level of the

18   agency.

19               MS. FALLS:

20               Guys, I hate to do this.  It's

21   now 3:30, so we're now tardy.

22   

23          (The meeting concluded at 3:30 p.m.)

24   

25   
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Page 1 Page 3
1 1 MR, FOUSCH:
2 2 Kat he Falls.
3 3 MS. FALLS:
4 4 Her e.
5 5 MR, FOUSCH:
6 6 Pam Br eaux.
7 MEETI NG M NUTES FOR THE 7 MS. BREAUX:
8  LOU SI ANA BOARD OF | NTERNATI ONAL COMVERCE 8 Her e.
9 HELD AT 9 MR, FOUSCH:
10 THE LOUI SI ANA STATE LI BRARY 10 Jeff, absent. Dan Feibus is
11 701 NORTH FOURTH STREET 11  absent. Felicia.
12 BATON ROUGE, LOUI SI ANA 12 MS.  MANUEL:
13 ON THE 27TH DAY OF JANUARY, 2015 13 Her e.
14 COWMENCI NG AT 3:05 P. M 14 Don.
15 15 MR, SANDERS:
16 16 Her e.
17 17 MR, FOUSCH:
18 REPORTED BY: DESI REE DELATTE, CCR, RPR 18 And Scott Martinez, | guess --
19 19 I'"massuming is gone. So we have five. W
20 20 do have a quorum Did you want to --
21 21 MS. FALLS:
22 22 Perfect. You know, the first
23 23 thing we need to do is elect a chairman for
24 24 this one. There wasn't a quorumlast tine.
25 25 The floor is definitely open to nomnations.
Page 2 Page 4
1  Appearances of Board Menbers Present: 1 W did reach out to Don just to say, If you
2 2 wer e nom nated, would you be willing to
3 Pam Br eaux 3 serve in this capacity? And he has said, if
4 Kat he Falls 4 nom nated, he would be glad to do it, but
5 Bi Il Fousch 5 with that, why don't we open the floor to
6 Fel i ci a Manuel 6 nomi nations, and then if either of you are
7 Don Sanders 7 interested as well, but we do need a
8 8 chairman to really kick start, you know,
9 9 everything with Budget and Fi nance.
10 10 M5 MANUEL:
11 11 I nomi nate Don.
12 12 MR, SANDERS:
13 13 Thank you so much, and I am
14 14 honored to do it.
15 15 MS. FALLS:
16 16 Any nore noninations?
17 17 MR, FOUSCH:
18 18 I think we're good.
19 19 MS. FALLS:
20 20 Can we vote? Al in favor.
21 21 (Several nmenbers respond "aye.")
22 22 MS. FALLS:
23 23 Al opposed?
24 24 (No response.)
25 25 MR, SANDERS:
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Page 5 Page 7
1 Thank you very nuch. 1 Funded as?
2 MR, FOUSCH: 2 MR, SANDERS:
3 I't's unani nous. 3 As in the legislation has funded
4 MS. BREAUX: 4 this conmttee and we have the budget and we
5 Thank you. 5 have the bank.
6 MR, FOUSCH: 6 MS. FALLS:
7 Congr at ul ati ons. 7 No.
8 MR, SANDERS: 8 MR, FOUSCH:
9 Well, that being -- thank you 9 No, we don't have the budget.
10 for the group congratul ations. That being 10 MS. FALLS:
11 said, with everything I'mreading in the 11 No. The way the process will
12 paper about budgets right now, | appreciate 12 end, and if you don't mind ny junping in
13 it, Kathe. In asking for noney fromthe 13 here, the project governance and all the
14 State of Louisiana, but | think that will be 14 subconmittees -- let ne back up. They're
15 acconplished by success and results al so. 15 all intertwined, which is why it took ne a
16 If we can include that, we can raise noney. 16 while to get ny head around, honestly, the
17 MS. FALLS: 17  subconmittees. Project governance is
18 I"'mthrilled, and | was trying 18 coming up with the process in which to
19 to make up 15 nminutes. | was talking a 19 eval uate the projects, infrastructure, non
20 little bit fast upstairs, but | really am 20 infrastructure. At the end of the process,
21 thrilled to be here and | ook forward to 21 that committee comes up with a list of
22 getting to know everybody, and LABIC in 22 projects that are approved and prioritized.
23 particular, now that we've got sone 23 However, that gives themthis, for lack of a
24  guidelines on what the subconmittees are 24  better term certification that can then
25 doing, it's so nuch better. Did you guys 25 take those projects and | ook for funding
Page 6 Page 8
1 get this? 1 fromvarious sources. LABICis not funded
2 MR SANDERS: 2 right now LABICis operating with just LED
3 I did. | have it printed here 3 noney at this particular junction.
4 also. 4 MR SANDERS:
5 MS. FALLS: 5 Ckay.
6 Here you go. 6 M5, FALLS:
7 MR FOUSCH: 7 So the chal | enge comes in
8 So we did the nominations. Ve 8 finding funding sources, not just with the
9 reviewed the Budget and Finance 9 legislature, but what funding sources are
10 responsibilities, which are listed on these 10 out there that's getting project approval.
11 forms, and we want to go over those and see. 11 | hate to use the word "w nners," especially
12 These are responsibilities and suggested 12 when it gets typed in, but the priority
13 tasks that were included in the master plan. 13 projects that are approved, they can take
14 So we'll go over those quickly and see what 14 that to the various funding sources and say,
15 you think. Provide recomendations and 15 Here's where we get it. So the challenge
16 limtations for funding. And this is the 16 cones -- when | went back and read the
17 funding for the board-approved 17 nmaster plan, studied it against what's going
18 infrastructure projects that some of the 18 on, is says federal funds, state funds,
19  others comrittees will go through the 19 public/private ventures. So it's |like even
20 process and then approve the projects and 20 at one point in the master plan calls for
21 arrange themaccording to priority. 21 self-generating funds. Now, | don't think
22 MR SANDERS: 22 we are to the point where we have that
23 Bill, are we funded going 23 funding, but one of the first steps we can
24 forward though 20157 24 dois take a look at what is available on
25 MR FOUSCH: 25 the federal line, what are the sources as
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Page 9 Page 11
1 well. So Bill has put together a potential 1 know, what kind of fund is it. So we're not
2 list for the coomttee' s consideration of 2 quite to that point yet for task for the
3 here's sone pots of noney that fol ks m ght 3 next 12 nonths, | don't think we're quite
4 beinterested in applying for. So the idea 4 there. | think that you' re |ooking at tasks
5 would be that the approved projects woul d 5 for year two or year three.
6 then be given this list, and our job is to 6 MR SANDERS:
7 create the list. Eventually, when we get 7 Ckay. ood. The federal
8 nmoney for it, yes, nmaybe. Today, no. 2015, 8 funding?
9 2016, I'mnot so sure because right nowthe 9 MB. FALLS:
10 first step is for project governance to 10 | think federal funding is
11 get the process application, submtted, 11  definitely something we can easily get
12 approved, and then prioritized. So we've 12 acconplished w thin 2015. Were do you go,
13 got to get through that point, see hownany |13 what's the process, you know, et cetera.
14 there are because, you know, et cetera. 14 Ask then, Bill, did you find out anything on
15 MR SANDERS: 15 the state level or everything done was
16 | think you recall that was one |16 federal ?
17 of ny first questions on that private 17 MR FOUSCH
18 sector. 18 The state | evel we had the EDAP
19 MB. FALLS: 19 program You know, that's the programw th
20 Yeah, how do we -- 20 afinancial incentive for us that we give
21 MR SANDERS: 21 conpanies that are relocating here. That's
22 Need direction on that also. V& [22 one option, but it's related to a project,
23 can do that, though. | nean, we can 23 so a conpany woul d have to be | ooking to
24 succeed. You tell me what we can do. 24 cone to Louisiana, and we coul d possibly use
25 MB. FALLS: 25 it as an incentive to get themto |ocate
Page 10 Page 12
1 You nmean going to get the 1  here, but it's used to fund infrastructure,
2 private sector noney? 2 and thereis a-- it's called sponsored and
3 MR SANDERS: 3 unsponsored. Sponsored is when it's for a
4 Yes. 4 public entity, and unsponsored is where it
5 MB. FALLS: 5 would go to a private conpany to benefit the
6 Ckay. 6 private conpany. That's one area where we
7 MR SANDERS: 7 can possibly do, and that programis
8 It's difficult. 8 administered by LED
9 MB. FALLS 9 MR SANDERS:
10 M/ understanding is we don't 10 Bill, that's the fund that were
11  have a nechani smright now set up. 11  nade available to us to stay here al so, not
12 MR SANDER 12 just torelocate here, but to -- we were
13 But what's on this docunent 13 recruited by other states and things |ike
14 right here is what raised the question for 14 that, so | think it's a wonderful program
15 e, Kathe. 15 MR FQUSCH
16 MB. FALLS: 16 Yeah, it's for retention,
17 And you know what, | don't have |17 expansion, and |ocation as well.
18 ny master plan e-nailed. |f you go back 18 MB. FALLS:
19 through it, there's a lot of questions |I ask |19 You know, again, backpedaling a
20 about, you know, where woul d the funding 20 little bit because |'ve been on the board
21  mechanismgo, you know, if you go out the 21 three nonths, but ny understanding is that
22 raise the noney for those projects, where do |22 wth LED projects, the incentives are tied
23 you put it, and what do conpanies get in 23 to a specific nunber of jobs, and they're
24 return for making contributions for the 24 tied to a very specific capital investment,
25 fund, and is that a 501C3 is that a -- you 25 and you' ve got some very defined paraneters
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Page 13 Page 15
1 in which that incentive money woul d be 1 themnmake a nore strategic advice. Now,
2 applied, and then you're |ooking for that 2 that's reading through it nultiple tinmes,
3 positive return for the state. 3 conprehending, et cetera. You can tell ne
4 The chal | enge under proj ect 4 if you think that |'ve msinterpreted, you
5 governance is that sone of the 5 know, what |'ve read, but | think it's
6 infrastructure and non infrastructure 6 Budget and Finance is really on the cargos
7 projects are not going to have that sane 7 rmoving here, the projects are here, and then
8 defined -- this is how nmany jobs it's going 8 they get to the point where they get that
9 tocreate; this is how nuch capital 9 certification. WIlIl, nowwhat? You know,
10 investrment it's going to be. Soit's going |10 how do those things get funded and is the
11 tomake it alittle bit harder in sone 11 only option the state? Are there other
12 situations to use the sane set of noney that |12 options that are out there?
13 is based on jobs and investnent. And then | |13 MB. MANUEL:
14  know that one of the other issues that 14 I's parish funding kind of -- |
15 project governance is al so tal ki ng about 15 nean, | knowit would vary parish by pari sh,
16 is the econonic inpact on sone of those 16 but you think there woul d be support there
17 projects. So for exanple, if thereis a 17 or --
18 project that has a very high -- or the 18 MB. FALLS:
19 return of investnent's noderate, but you're |19 | think that's one of the things
20 inaparticular part of the state where the |20 we need to ook at is what are those
21 inpact woul d be quite high. How does that 21 fundings and who -- and let ne al so back up
22 rank on the priority listing? You know, 22 and say that this is a part-tine assi gnnent
23 because not all projects are the sane. 23 for Bill. Thisis not his full-tinme job as
24  Those are sone of the issues that coomittee |24 to -- we're going to need a lot of help
25 is going through today, and | know that that |25 finding these -- identifying if the parish
Page 14 Page 16
1 comittee has al so tal ked about neeting as 1 is the way we want to go, what's that
2 often as needed to hel p work through some of 2 process. |f we get that information, what
3 the issues. 3 information are we asking for and how do we
4 MR SANDERS: 4 then take that and turn it around? So we're
5 They will actually prioritize 5 going to need to come up wth some defined
6 the projects that -- 6 paraneters and processes, whether that's
7 MB. FALLS: 7 parish. 1 know one of the things the ports
8 Wll, our job is not to approve 8 arelooking at, the cargo task force is
9 the projects. That committee will make the 9 doing a type of survey to the different
10 recommendation to the board. The Budget and |10 ports to find out what their top -- what is
11  Finance Commttee, ny understanding is it 11 your top priority issue? Wat are your top
12 helps find funding options for the projects |12 comodity flows? Wat are your top narkets
13 that are al ready approved. 13 or countries that are going through your
14 MR SANDERS: 14 ports? And then you have a nunber of ot her
15 Ckay. 15 questions that will go in there, and then we
16 MB. FALLS: 16 wll -- for that conmttee, use some of this
17 Ckay. So then the Cargo 17 new data, databases we have to suppl erment
18 Committee is one that hel ps take a | ook at 18 what the ports are telling us, which is why
19 the Louisiana deepwater ports and hel ps 19 we wanted to do that presentation on the
20 provide enough data to hel p them nake 20 tools before the subcormittees got together.
21 strategi c decisions about how to increase 21 MR SANDERS:
22 cargo flows and inout. Soit's not for 22 | think your thought is relative
23 LABICto do the marketing for them but to 23 on the parishes not to create a conpetitive
24 take a look at the data and the anal ysis, 24 environment inside of our state because
25 provide that to the ports, and then hel p 25 we're going to conpete with the other states
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Page 17 Page 19
1 and the rest of the world, but I think 1 MB.  MANUEL:
2 you'reright. They have a vested interest 2 And al so probably | woul d say
3 inthis. Wat will you invest? Wat wll 3 parishes that don't have industry right now,
4 the state invest? 4 like we're in Evangeline Parish. W have
5 MB. MANUEL: 5 industry. W have a couple of international
6 Exactly. The thing is, | would 6 conpanies, so they're less likely to kind of
7 say it would have to cone fromthis office 7 work with them whereas Saint Landry Parish
8 or someone, because | just know for us 8 isright on the side of us. There's no
9 personally, we did a large expansion. V¢ 9 industry in Saint Landry Parish. | think
10 got help fromthe state, you know, but, you |10 it's the poorest parish in the state. So |
11 know, manufacturing nmachi nery purchase is 11 think they woul d probably be nuch nore
12 tax exenpt at state level. Parish |evel, 12 likely to work with soneone to say, No, we
13 they've told us it's up to your different 13 need it, you know. W& don't have it right
14 parishes. Well, if it's just a conpany 14 now W need it, so what will it take to
15 going and saying, you know, can | have help, |15 get it here, kind of thing.
16 thenit's a no, you know, but if it's a 16 MR FOUSCH
17 larger request, kind of fromthe state, from|17 | think you're tal king about two
18 the -- | think you woul d probably have nore |18 different things. Y all are talking nore
19  success that way. 19 about projects located in your vicinity,
20 MR SANDERS: 20 whereas we're tal king about as far as
21 V¢ benefited fromthat sane 21 infrastructure projects that --
22 program 22 M5, FALLS:
23 MB. MANUEL: 23 That was going to be ny
24 Real | y? 24 question. So if you take this -- please,
25 MR SANDERS: 25 I'mjust hel ping to understand, so just --
Page 18 Page 20
1 Ch, absolutely. And | think the | 1 but | think Bill's right. You' ve got a
2 way tosell it is to go out there and show 2 port, so let's say the port of Louisiana,
3 the benefits of it, okay, that you didn't 3 the port Baton Rouge, the port of whoever
4 get that piece of tax, but you created two 4 decides, | need a newcrane. | need a new
5 jobs. 5 XYZ Wat parish do they approach about
6 M5, MANUEL: 6 helping to do that? Because that inpact is
7 Exact | y. 7 not just their direct parish. Their inpact
8 MR SANDERS: 8 technically could be nuch broader, and
9 I know your enpl oyees are very 9 that's where -- and | wasn't articulating
10 nuch sinmlar to ours. 10 very well, so the process bei ng how do you
11 MB. FALLS: 11 know what parish you approach for a
12 So how woul d you say we'd go 12 infrastructure? Not --
13  about determ ning what parishes have nmoney 13 M5, MANUEL:
14 that they can put into some of these 14 In a separate parish.
15 projects? Wat's the best thing? 15 MB. FALLS:
16 MR SANDERS: 16 Yeah. Not an investnent
17 Wiat | might suggest on that is |17 project, because an investrnent project has
18 -- and you have the information as to who is |18 those funds that go | ook along with the
19 located in Louisiana, the boom whichis not |19 incentives. They have the jobs; they have
20 here today, but it is a loomng force over 20 investnents, et cetera; but the
21  here. And so you |look at where the LNGand |21 infrastructure, the non infrastructure type
22 ethylene plants and liquid natural gas 22 projects, you know, whether that's a
23 plants. Mst of themlocated over here, and |23 deepwater port for offloading. |'ve heard
24  they're going to benefit tremendously by 24 of, you know, that being a potential that's
25 just tax. 25 being discussed. |'ve heard this, that, and
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1 the other. You know, how do you get those 1 Ckay. Let's finish it up.
2 type -- 2 M5, FALLS
3 MR SANDERS: 3 But let ne also just throw out
4 Another thing is | Iike what 4 sonething else. Fromny understanding,
5 you're saying, and | think our job is to 5 because of the nature of these neetings,
6 represent the entire state, the taxpayers 6 wthit being open and records, recordings,
7 and the board in general and everyone el se. 7 and everything. The subconmttees have to
8 How do we share that infornation and give 8 meet in person; they can't just neet by
9 these parishes some direction? Wat you 9 telephone. So if we wanted to neet -- yeah,
10 said. They don't know that this noney could |10 | know |f we wanted to neet in between
11  be there and that this commttee exists to 11  neetings, it has to be -- if we wanted to
12 help and that LED is here and those things. 12 get nore in-depth than the 30-mnute
13 And |'msure they know of LED, okay, you 13 subconmittee nmeetings, it's just going to
14  know, but where do they pursue these funds 14 have to be at a time and pl ace where we do
15 at? 15 sonet hi ng.
16 MR FOUSCH 16 MR SANDERS:
17 Mbst of these infrastructure 17 Pam are you in Baton Rouge?
18 type projects, though, | think we're 18 MB. BREAUX:
19 speaking of, for nunicipal funding, it would |19 Yes, | am
20 be like debt or bonds, municipal bonds, 20 MB. MANUEL:
21 things like that, which are tax exenpt from |21 I"'mfine to cone. It doesn't
22 federal incone tax and also fromstate 22 nmatter.
23 income tax and | ocal, wherever they're 23 MR SANDERS:
24 issued. So that's a source for those types |24 Are you sure?
25 of investments, infrastructure projects 25 MB. MANUEL:
Page 22 Page 24
1 versus the -- what you're talking about as a | 1 Ch, yeah.
2 possible conpany |locating there to create 2 MB. FALLS:
3 jobs. As Kathe nentioned, sone of these 3 Wiere are you?
4 infrastructure projects night not have the 4 MR SANDERS:
5 required jobs to meet sone of the statew de 5 Bat on Rouge.
6 financial incentive prograns. So that's 6 MR FOUSCH
7 what we're trying to address now, 7 She's got a little comute.
8 infrastructure projects that woul d hel p 8 M5, MANUEL:
9 attract these types of conpanies versus when | 9 I"'mthe only non-Bat on Rouge
10 a conpany is getting ready to | ocate. 10 person.
11  They' ve already nmade the deci sion. 11 MR SANDERS:
12 MR SANDERS: 12 | do think we need a foll ow up
13 Bill, I think you're referring 13 neeting and maybe sit down and research a
14 tothe Quality Jobs, and | agree with you on |14 little bit first. So | l|ike what you're
15 that. It's difficult to meet that standard. |15 talking, prioritizing. And maybe that's
16 V¢ actually went back to Enterprise. It was |16 going to be done by the other committees.
17 quite aggressive, and we've been quite 17 They just want you to look at it first.
18 aggressive in grow h. 18 MB. FALLS:
19 MR FOUSCH 19 Al 'so, because |'mthinking
20 Again, inny -- | think we're 20 through all the possibilities, not just what
21 talking about two slightly different things. |21 happens at the state level. Wen you' ve got
22 MB. FALLS: 22 a pretty big budget deficit at this point,
23 VI, 1'mlooking at ny watch, 23 not everything that's a good idea is goi ng
24 and |'mgoing, This conversation -- 24 to get funded, so where do fol ks go and
25 MR SANDERS: 25 that's a good idea that's been approved, and
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1 what are sone of the other options, and ny 1 elected a chairman. The conmttee tal ked

2 brainis thinking, Can the federal 2 about -- redefined the responsibilities of

3 governnent help us? 3 the subcoomittee. Al so started | ooking at
4 MR FOUSCH 4 brainstormng of different sources. A

5 There are sone federal prograns 5 second followup neeting is going to be

6 -- we run businesses on budgets, dealing 6 needed in order for us to flesh those out,

7 wth the bank and cash, and if we stay 7 but also looking |onger-termas to getting

8 within budget, a longtime delivery of some 8 some clarity on the establishnment of sone

9 deliverables to the state of Louisiana, then | 9 type of a, you know, potential for accepting
10 noving forward, requesting growth is a good |10 of private funds.

11  return. W'|| get listened to anyway. 11 MR SANDERS
12 MR FQUSCH 12 Ckay.
13 V¢l |, there are sone federal 13 MB. FALLS:
14 prograns that | have, and | can send these 14 And | think at that point --
15 to do you, but they help to nitigate the 15 really a lot happened; it's just we have a
16 interests, expenses, and things |ike that, 16 whole lot nore to discuss.
17 and they can hel p with establishing 17 MB. BREAUX
18 public/private fundings as well. That's 18 And just fromwhat |'mreading,
19 another source, a public/private partnership |19 the one-pager on the job description of
20 or else even just private conpanies that 20 financing and budget subcommittee is right on.
21 invest in infrastructure. 21 Nothing we've said negates anything in that
22 MR SANDERS: 22 one-pager, so | think it's good to use. The
23 Bill, what was the user fees? 23 only thing | woul d recommend adding to this
24 dve e an exanpl e of what you're saying. 24 one-pager is the fact that Don is not only
25 MR FOUSCH 25 onthe coomttee, but a chairnan.
Page 26 Page 28

1 Wser fee -- this is ny opinion, 1 MR SANDERS:

2 but user fees are generally used to finance, 2 Al right. Thank you.

3 to pay off whatever is the construction. | 3 MB. BREAUX
4 don't think you can use the user fee to 4 That's the only omssion there.

5 actually construct sonething. You' d have to | 5 Everything else |looks right on.

6 construct it and then have it operational 6 MB. FALLS:

7 first so you can charge user fees. But a 7 V¢ nade sone -- yes, thank you.

8 user fee would be like a toll on atoll road | 8 MR SANDERS:

9 or wharf fees at a dock, things like that. 9 Kat he, one nore question. If
10 So the debt woul d be what you 10 you |l ook under "responsibilities, the fourth
11  would use to help pay off the bond or the 11  bullet point, "provide input on annual
12 loan, because there are cormercial loans you |12 budget," yet you said you really don't have
13 can get as well. 13 an established budget.

14 MR SANDERS: 14 M5, FALLS:

15 Ckay. As we address the rest of |15 The Ofice of International

16 group, and -- wll we address the group when |16 Comrerce did not have its own budget, and it
17 we go back in there? 17 is operated under -- within LED

18 M5, FALLS: 18 MR SANDERS:

19 You will. |Is that okay? 19 So the renote offices, they are
20 MR SANDERS: 20 actually consulted through LED?

21 Yes, that's fine; however, let's |21 M5, FALLS:

22 get alittle direction as to what we want to | 22 LED Now, I'mtalking to

23  say. 23 Stephen Mret. I'mtalking to Steven

24 MB. FALLS: 24  @issomabout separating |International out
25 Wl 1, how about the commttee 25 and getting its own budget, because it's --
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1 what | have done for years is you nanage a 1 REPORTER S CERTI FI CATE
2 budget; you nmanage your contractors; you g
3 manage your databases; you manage everything | 4 I, DESI REE DELATTE, Certified
. Court Reporter in and for the State of Louisiana,
4 el Se_ aga! nst yo_ur own set of resources. S0 5 as the officer before whomthis neeting for the
5 | think it's going to happen. The Loui si ana Board of Internation Conmerce, do
6 recommendation that's in there was straight 6 hereby certify that this meeting was reported by
. ne in the stenotype reporting nethod, was
7 fromthe naster plan as saying, V¢ want to 7 prepared and transcribed by me or under ny
8 break it out. | don't think this is going personal direction and supervision, and is a true
. L . 8 and correct transcript to the best of ny ability
9 tobeaproblem | thinkit's going to and under st andi ng:
10 happen. It's just a matter of when. 9
. That the transcript has been
11 MR SANDERS: 10 prepared in conpliance with transcript fornmat
12 Ckay. required by statute or by rules of the board,
13 MB. FALLS: 11 that | have acted in conpliance with the
) o ) prohi bition on contractual relationships, as
14 And that's one we can kind of 12 defined by Louisiana Code of Civil Procedure
15 | ook at, you know, what all is included, and Article 1434 and in rules and advi sory opinions
. 13 of the board;
16 then your question was a very good one. 14 That | amnot related to counsel
17 Wat do you do if you are setting up some or to the parties herein, nor am!| otherwise
18 type of mechanismfor the receipt of private ig interested in the outcone of this matter.
19 funds? You know, is that under sonething 17 Dated this 16th day of February, 2015.
20 separate, or is that under the state? You ig
21  know, maybe setting that up is not sinply 20
22 saying, Put noney into LED. Maybe it's 21
. . DESI RE DELATTE, CCR, RPR
23 setting sonething up, sore type of a 22 CERTI El ED COURT REPORTER
24  separate thing. That way, your funds don't 23
25 have the shelf life of a fiscal year. gg
Page 30
1 MB. BREAUX
2 Rght. That's right. No,
3 that's sone good thinking. And in terns of
4 sort of establishing the LED dial ects that
5 are specific to International Comerce, |
6 think a good opportunity for the current
7 administration to engage in that wll be
8 this sunmer. So right after the |egislature
9 passes a budget, there will be opportunity
10 for a budged lay-in so that this
11 adnministration can do sone sort of a lay-in
12 that reflects, you know, specific line itens
13 for International Comrerce so that prior to
14 the end of the current admnistration, that
15 can be carved out before the end so that
16 you're noving forward, regardless of a
17 transition at the highest |evel of the
18 agency.
19 MB. FALLS:
20 Qys, | hate to do this. It's
21  now 3:30, so we're now tardy.
22
23 (The meeting concluded at 3:30 p.m)
24
25
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 1               MR. FOUSCH:

 2               Kathe Falls.

 3               MS. FALLS:

 4               Here.

 5               MR. FOUSCH:

 6               Pam Breaux.

 7               MS. BREAUX:

 8               Here.

 9               MR. FOUSCH:

10               Jeff, absent.  Dan Feibus is

11   absent.  Felicia.

12               MS. MANUEL:

13               Here.

14               Don.

15               MR. SANDERS:

16               Here.

17               MR. FOUSCH:

18               And Scott Martinez, I guess --

19   I'm assuming is gone.  So we have five.  We

20   do have a quorum.  Did you want to --

21               MS. FALLS:

22               Perfect.  You know, the first

23   thing we need to do is elect a chairman for

24   this one.  There wasn't a quorum last time.

25   The floor is definitely open to nominations.
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 1   We did reach out to Don just to say, If you

 2   were nominated, would you be willing to

 3   serve in this capacity?  And he has said, if

 4   nominated, he would be glad to do it, but

 5   with that, why don't we open the floor to

 6   nominations, and then if either of you are

 7   interested as well, but we do need a

 8   chairman to really kick start, you know,

 9   everything with Budget and Finance.

10               MS MANUEL:

11               I nominate Don.

12               MR. SANDERS:

13               Thank you so much, and I am

14   honored to do it.

15               MS. FALLS:

16               Any more nominations?

17               MR. FOUSCH:

18               I think we're good.

19               MS. FALLS:

20               Can we vote?  All in favor.

21               (Several members respond "aye.")

22               MS. FALLS:

23               All opposed?

24               (No response.)

25               MR. SANDERS:
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 1               Thank you very much.

 2               MR. FOUSCH:

 3               It's unanimous.

 4               MS. BREAUX:

 5               Thank you.

 6               MR. FOUSCH:

 7               Congratulations.

 8               MR. SANDERS:

 9               Well, that being -- thank you

10   for the group congratulations.  That being

11   said, with everything I'm reading in the

12   paper about budgets right now, I appreciate

13   it, Kathe.  In asking for money from the

14   State of Louisiana, but I think that will be

15   accomplished by success and results also.

16   If we can include that, we can raise money.

17               MS. FALLS:

18               I'm thrilled, and I was trying

19   to make up 15 minutes.  I was talking a

20   little bit fast upstairs, but I really am

21   thrilled to be here and look forward to

22   getting to know everybody, and LABIC in

23   particular, now that we've got some

24   guidelines on what the subcommittees are

25   doing, it's so much better.  Did you guys
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 1   get this?

 2               MR. SANDERS:

 3               I did.  I have it printed here

 4   also.

 5               MS. FALLS:

 6               Here you go.

 7               MR. FOUSCH:

 8               So we did the nominations.  We

 9   reviewed the Budget and Finance

10   responsibilities, which are listed on these

11   forms, and we want to go over those and see.

12   These are responsibilities and suggested

13   tasks that were included in the master plan.

14   So we'll go over those quickly and see what

15   you think.  Provide recommendations and

16   limitations for funding.  And this is the

17   funding for the board-approved

18   infrastructure projects that some of the

19   others committees will go through the

20   process and then approve the projects and

21   arrange them according to priority.

22               MR. SANDERS:

23               Bill, are we funded going

24   forward though 2015?

25               MR. FOUSCH:

0007

 1               Funded as?

 2               MR. SANDERS:

 3               As in the legislation has funded

 4   this committee and we have the budget and we

 5   have the bank.

 6               MS. FALLS:

 7               No.

 8               MR. FOUSCH:

 9               No, we don't have the budget.

10               MS. FALLS:

11               No.  The way the process will

12   end, and if you don't mind my jumping in

13   here, the project governance and all the

14   subcommittees -- let me back up.  They're

15   all intertwined, which is why it took me a

16   while to get my head around, honestly, the

17   subcommittees.  Project governance is

18   coming up with the process in which to

19   evaluate the projects, infrastructure, non

20   infrastructure.  At the end of the process,

21   that committee comes up with a list of

22   projects that are approved and prioritized.

23   However, that gives them this, for lack of a

24   better term, certification that can then

25   take those projects and look for funding
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 1   from various sources.  LABIC is not funded

 2   right now.  LABIC is operating with just LED

 3   money at this particular junction.

 4               MR. SANDERS:

 5               Okay.

 6               MS. FALLS:

 7               So the challenge comes in

 8   finding funding sources, not just with the

 9   legislature, but what funding sources are

10   out there that's getting project approval.

11   I hate to use the word "winners," especially

12   when it gets typed in, but the priority

13   projects that are approved, they can take

14   that to the various funding sources and say,

15   Here's where we get it.  So the challenge

16   comes -- when I went back and read the

17   master plan, studied it against what's going

18   on, is says federal funds, state funds,

19   public/private ventures.  So it's like even

20   at one point in the master plan calls for

21   self-generating funds.  Now, I don't think

22   we are to the point where we have that

23   funding, but one of the first steps we can

24   do is take a look at what is available on

25   the federal line, what are the sources as
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 1   well.  So Bill has put together a potential

 2   list for the committee's consideration of

 3   here's some pots of money that folks might

 4   be interested in applying for.  So the idea

 5   would be that the approved projects would

 6   then be given this list, and our job is to

 7   create the list.  Eventually, when we get

 8   money for it, yes, maybe.  Today, no.  2015,

 9   2016, I'm not so sure because right now the

10   first step is for project governance to

11   get the process application, submitted,

12   approved, and then prioritized.  So we've

13   got to get through that point, see how many

14   there are because, you know, et cetera.

15               MR. SANDERS:

16               I think you recall that was one

17   of my first questions on that private

18   sector.

19               MS. FALLS:

20               Yeah, how do we --

21               MR. SANDERS:

22               Need direction on that also.  We

23   can do that, though.  I mean, we can

24   succeed.  You tell me what we can do.

25               MS. FALLS:
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 1               You mean going to get the

 2   private sector money?

 3               MR. SANDERS:

 4               Yes.

 5               MS. FALLS:

 6               Okay.

 7               MR. SANDERS:

 8               It's difficult.

 9               MS. FALLS:

10               My understanding is we don't

11   have a mechanism right now set up.

12               MR. SANDER:

13               But what's on this document

14   right here is what raised the question for

15   me, Kathe.

16               MS. FALLS:

17               And you know what, I don't have

18   my master plan e-mailed.  If you go back

19   through it, there's a lot of questions I ask

20   about, you know, where would the funding

21   mechanism go, you know, if you go out the

22   raise the money for those projects, where do

23   you put it, and what do companies get in

24   return for making contributions for the

25   fund, and is that a 501C3 is that a -- you
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 1   know, what kind of fund is it.  So we're not

 2   quite to that point yet for task for the

 3   next 12 months, I don't think we're quite

 4   there.  I think that you're looking at tasks

 5   for year two or year three.

 6               MR. SANDERS:

 7               Okay.  Good.  The federal

 8   funding?

 9               MS. FALLS:

10               I think federal funding is

11   definitely something we can easily get

12   accomplished within 2015.  Where do you go,

13   what's the process, you know, et cetera.

14   Ask then, Bill, did you find out anything on

15   the state level or everything done was

16   federal?

17               MR. FOUSCH:

18               The state level we had the EDAP

19   program.  You know, that's the program with

20   a financial incentive for us that we give

21   companies that are relocating here.  That's

22   one option, but it's related to a project,

23   so a company would have to be looking to

24   come to Louisiana, and we could possibly use

25   it as an incentive to get them to locate
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 1   here, but it's used to fund infrastructure,

 2   and there is a -- it's called sponsored and

 3   unsponsored.  Sponsored is when it's for a

 4   public entity, and unsponsored is where it

 5   would go to a private company to benefit the

 6   private company.  That's one area where we

 7   can possibly do, and that program is

 8   administered by LED.

 9               MR. SANDERS:

10               Bill, that's the fund that were

11   made available to us to stay here also, not

12   just to relocate here, but to -- we were

13   recruited by other states and things like

14   that, so I think it's a wonderful program.

15               MR. FOUSCH:

16               Yeah, it's for retention,

17   expansion, and location as well.

18               MS. FALLS:

19               You know, again, backpedaling a

20   little bit because I've been on the board

21   three months, but my understanding is that

22   with LED projects, the incentives are tied

23   to a specific number of jobs, and they're

24   tied to a very specific capital investment,

25   and you've got some very defined parameters
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 1   in which that incentive money would be

 2   applied, and then you're looking for that

 3   positive return for the state.

 4               The challenge under project

 5   governance is that some of the

 6   infrastructure and non infrastructure

 7   projects are not going to have that same

 8   defined -- this is how many jobs it's going

 9   to create; this is how much capital

10   investment it's going to be.  So it's going

11   to make it a little bit harder in some

12   situations to use the same set of money that

13   is based on jobs and investment.  And then I

14   know that one of the other issues that

15   project governance is also talking about

16   is the economic impact on some of those

17   projects.  So for example, if there is a

18   project that has a very high -- or the

19   return of investment's moderate, but you're

20   in a particular part of the state where the

21   impact would be quite high.  How does that

22   rank on the priority listing?  You know,

23   because not all projects are the same.

24   Those are some of the issues that committee

25   is going through today, and I know that that
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 1   committee has also talked about meeting as

 2   often as needed to help work through some of

 3   the issues.

 4               MR. SANDERS:

 5               They will actually prioritize

 6   the projects that --

 7               MS. FALLS:

 8               Well, our job is not to approve

 9   the projects.  That committee will make the

10   recommendation to the board.  The Budget and

11   Finance Committee, my understanding is it

12   helps find funding options for the projects

13   that are already approved.

14               MR. SANDERS:

15               Okay.

16               MS. FALLS:

17               Okay.  So then the Cargo

18   Committee is one that helps take a look at

19   the Louisiana deepwater ports and helps

20   provide enough data to help them make

21   strategic decisions about how to increase

22   cargo flows and in out.  So it's not for

23   LABIC to do the marketing for them, but to

24   take a look at the data and the analysis,

25   provide that to the ports, and then help
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 1   them make a more strategic advice.  Now,

 2   that's reading through it multiple times,

 3   comprehending, et cetera.  You can tell me

 4   if you think that I've misinterpreted, you

 5   know, what I've read, but I think it's

 6   Budget and Finance is really on the cargos

 7   moving here, the projects are here, and then

 8   they get to the point where they get that

 9   certification.  Well, now what?  You know,

10   how do those things get funded and is the

11   only option the state?  Are there other

12   options that are out there?

13               MS. MANUEL:

14               Is parish funding kind of -- I

15   mean, I know it would vary parish by parish,

16   but you think there would be support there

17   or --

18               MS. FALLS:

19               I think that's one of the things

20   we need to look at is what are those

21   fundings and who -- and let me also back up

22   and say that this is a part-time assignment

23   for Bill.  This is not his full-time job as

24   to -- we're going to need a lot of help

25   finding these -- identifying if the parish
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 1   is the way we want to go, what's that

 2   process.  If we get that information, what

 3   information are we asking for and how do we

 4   then take that and turn it around?  So we're

 5   going to need to come up with some defined

 6   parameters and processes, whether that's

 7   parish.  I know one of the things the ports

 8   are looking at, the cargo task force is

 9   doing a type of survey to the different

10   ports to find out what their top -- what is

11   your top priority issue?  What are your top

12   commodity flows?  What are your top markets

13   or countries that are going through your

14   ports?  And then you have a number of other

15   questions that will go in there, and then we

16   will -- for that committee, use some of this

17   new data, databases we have to supplement

18   what the ports are telling us, which is why

19   we wanted to do that presentation on the

20   tools before the subcommittees got together.

21               MR. SANDERS:

22               I think your thought is relative

23   on the parishes not to create a competitive

24   environment inside of our state because

25   we're going to compete with the other states
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 1   and the rest of the world, but I think

 2   you're right.  They have a vested interest

 3   in this.  What will you invest?  What will

 4   the state invest?

 5               MS. MANUEL:

 6               Exactly.  The thing is, I would

 7   say it would have to come from this office

 8   or someone, because I just know for us

 9   personally, we did a large expansion.  We

10   got help from the state, you know, but, you

11   know, manufacturing machinery purchase is

12   tax exempt at state level.  Parish level,

13   they've told us it's up to your different

14   parishes.  Well, if it's just a company

15   going and saying, you know, can I have help,

16   then it's a no, you know, but if it's a

17   larger request, kind of from the state, from

18   the -- I think you would probably have more

19   success that way.

20               MR. SANDERS:

21               We benefited from that same

22   program.

23               MS. MANUEL:

24               Really?

25               MR. SANDERS:
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 1               Oh, absolutely.  And I think the

 2   way to sell it is to go out there and show

 3   the benefits of it, okay, that you didn't

 4   get that piece of tax, but you created two

 5   jobs.

 6               MS. MANUEL:

 7               Exactly.

 8               MR. SANDERS:

 9               I know your employees are very

10   much similar to ours.

11               MS. FALLS:

12               So how would you say we'd go

13   about determining what parishes have money

14   that they can put into some of these

15   projects?  What's the best thing?

16               MR. SANDERS:

17               What I might suggest on that is

18   -- and you have the information as to who is

19   located in Louisiana, the boom, which is not

20   here today, but it is a looming force over

21   here.  And so you look at where the LNG and

22   ethylene plants and liquid natural gas

23   plants.  Most of them located over here, and

24   they're going to benefit tremendously by

25   just tax.
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 1               MS. MANUEL:

 2               And also probably I would say

 3   parishes that don't have industry right now,

 4   like we're in Evangeline Parish.  We have

 5   industry.  We have a couple of international

 6   companies, so they're less likely to kind of

 7   work with them, whereas Saint Landry Parish

 8   is right on the side of us.  There's no

 9   industry in Saint Landry Parish.  I think

10   it's the poorest parish in the state.  So I

11   think they would probably be much more

12   likely to work with someone to say, No, we

13   need it, you know.  We don't have it right

14   now.  We need it, so what will it take to

15   get it here, kind of thing.

16               MR. FOUSCH:

17               I think you're talking about two

18   different things.  Y'all are talking more

19   about projects located in your vicinity,

20   whereas we're talking about as far as

21   infrastructure projects that --

22               MS. FALLS:

23               That was going to be my

24   question.  So if you take this -- please,

25   I'm just helping to understand, so just --

0020

 1   but I think Bill's right.  You've got a

 2   port, so let's say the port of Louisiana,

 3   the port Baton Rouge, the port of whoever

 4   decides, I need a new crane.  I need a new

 5   XYZ.  What parish do they approach about

 6   helping to do that?  Because that impact is

 7   not just their direct parish.  Their impact

 8   technically could be much broader, and

 9   that's where -- and I wasn't articulating

10   very well, so the process being how do you

11   know what parish you approach for a

12   infrastructure?  Not --

13               MS. MANUEL:

14               In a separate parish.

15               MS. FALLS:

16               Yeah.  Not an investment

17   project, because an investment project has

18   those funds that go look along with the

19   incentives.  They have the jobs; they have

20   investments, et cetera; but the

21   infrastructure, the non infrastructure type

22   projects, you know, whether that's a

23   deepwater port for offloading.  I've heard

24   of, you know, that being a potential that's

25   being discussed.  I've heard this, that, and
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 1   the other.  You know, how do you get those

 2   type --

 3               MR. SANDERS:

 4               Another thing is I like what

 5   you're saying, and I think our job is to

 6   represent the entire state, the taxpayers

 7   and the board in general and everyone else.

 8   How do we share that information and give

 9   these parishes some direction?  What you

10   said.  They don't know that this money could

11   be there and that this committee exists to

12   help and that LED is here and those things.

13   And I'm sure they know of LED, okay, you

14   know, but where do they pursue these funds

15   at?

16               MR. FOUSCH:

17               Most of these infrastructure

18   type projects, though, I think we're

19   speaking of, for municipal funding, it would

20   be like debt or bonds, municipal bonds,

21   things like that, which are tax exempt from

22   federal income tax and also from state

23   income tax and local, wherever they're

24   issued.  So that's a source for those types

25   of investments, infrastructure projects
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 1   versus the -- what you're talking about as a

 2   possible company locating there to create

 3   jobs.  As Kathe mentioned, some of these

 4   infrastructure projects might not have the

 5   required jobs to meet some of the statewide

 6   financial incentive programs.  So that's

 7   what we're trying to address now,

 8   infrastructure projects that would help

 9   attract these types of companies versus when

10   a company is getting ready to locate.

11   They've already made the decision.

12               MR. SANDERS:

13               Bill, I think you're referring

14   to the Quality Jobs, and I agree with you on

15   that.  It's difficult to meet that standard.

16   We actually went back to Enterprise.  It was

17   quite aggressive, and we've been quite

18   aggressive in growth.

19               MR. FOUSCH:

20               Again, in my -- I think we're

21   talking about two slightly different things.

22               MS. FALLS:

23               Well, I'm looking at my watch,

24   and I'm going, This conversation --

25               MR. SANDERS:
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 1               Okay.  Let's finish it up.

 2               MS. FALLS:

 3               But let me also just throw out

 4   something else.  From my understanding,

 5   because of the nature of these meetings,

 6   with it being open and records, recordings,

 7   and everything.  The subcommittees have to

 8   meet in person; they can't just meet by

 9   telephone.  So if we wanted to meet -- yeah,

10   I know.  If we wanted to meet in between

11   meetings, it has to be -- if we wanted to

12   get more in-depth than the 30-minute

13   subcommittee meetings, it's just going to

14   have to be at a time and place where we do

15   something.

16               MR. SANDERS:

17               Pam, are you in Baton Rouge?

18               MS. BREAUX:

19               Yes, I am.

20               MS. MANUEL:

21               I'm fine to come.  It doesn't

22   matter.

23               MR. SANDERS:

24               Are you sure?

25               MS. MANUEL:
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 1               Oh, yeah.

 2               MS. FALLS:

 3               Where are you?

 4               MR. SANDERS:

 5               Baton Rouge.

 6               MR. FOUSCH:

 7               She's got a little commute.

 8               MS. MANUEL:

 9               I'm the only non-Baton Rouge

10   person.

11               MR. SANDERS:

12               I do think we need a follow-up

13   meeting and maybe sit down and research a

14   little bit first.  So I like what you're

15   talking, prioritizing.  And maybe that's

16   going to be done by the other committees.

17   They just want you to look at it first.

18               MS. FALLS:

19               Also, because I'm thinking

20   through all the possibilities, not just what

21   happens at the state level.  When you've got

22   a pretty big budget deficit at this point,

23   not everything that's a good idea is going

24   to get funded, so where do folks go and

25   that's a good idea that's been approved, and
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 1   what are some of the other options, and my

 2   brain is thinking, Can the federal

 3   government help us?

 4               MR. FOUSCH:

 5               There are some federal programs

 6   -- we run businesses on budgets, dealing

 7   with the bank and cash, and if we stay

 8   within budget, a longtime delivery of some

 9   deliverables to the state of Louisiana, then

10   moving forward, requesting growth is a good

11   return.  We'll get listened to anyway.

12               MR. FOUSCH:

13               Well, there are some federal

14   programs that I have, and I can send these

15   to do you, but they help to mitigate the

16   interests, expenses, and things like that,

17   and they can help with establishing

18   public/private fundings as well.  That's

19   another source, a public/private partnership

20   or else even just private companies that

21   invest in infrastructure.

22               MR. SANDERS:

23               Bill, what was the user fees?

24   Give me an example of what you're saying.

25               MR. FOUSCH:
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 1               User fee -- this is my opinion,

 2   but user fees are generally used to finance,

 3   to pay off whatever is the construction.  I

 4   don't think you can use the user fee to

 5   actually construct something.  You'd have to

 6   construct it and then have it operational

 7   first so you can charge user fees.  But a

 8   user fee would be like a toll on a toll road

 9   or wharf fees at a dock, things like that.

10               So the debt would be what you

11   would use to help pay off the bond or the

12   loan, because there are commercial loans you

13   can get as well.

14               MR. SANDERS:

15               Okay.  As we address the rest of

16   group, and -- will we address the group when

17   we go back in there?

18               MS. FALLS:

19               You will.  Is that okay?

20               MR. SANDERS:

21               Yes, that's fine; however, let's

22   get a little direction as to what we want to

23   say.

24               MS. FALLS:

25               Well, how about the committee
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 1   elected a chairman.  The committee talked

 2   about -- redefined the responsibilities of

 3   the subcommittee.  Also started looking at

 4   brainstorming of different sources.  A

 5   second follow-up meeting is going to be

 6   needed in order for us to flesh those out,

 7   but also looking longer-term as to getting

 8   some clarity on the establishment of some

 9   type of a, you know, potential for accepting

10   of private funds.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And I think at that point --

15   really a lot happened; it's just we have a

16   whole lot more to discuss.

17               MS. BREAUX:

18               And just from what I'm reading,

19   the one-pager on the job description of

20   financing and budget subcommittee is right on.

21   Nothing we've said negates anything in that

22   one-pager, so I think it's good to use.  The

23   only thing I would recommend adding to this

24   one-pager is the fact that Don is not only

25   on the committee, but a chairman.
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 1               MR. SANDERS:

 2               All right.  Thank you.

 3               MS. BREAUX:

 4               That's the only omission there.

 5   Everything else looks right on.

 6               MS. FALLS:

 7               We made some -- yes, thank you.

 8               MR. SANDERS:

 9               Kathe, one more question.  If

10   you look under "responsibilities, the fourth

11   bullet point, "provide input on annual

12   budget," yet you said you really don't have

13   an established budget.

14               MS. FALLS:

15               The Office of International

16   Commerce did not have its own budget, and it

17   is operated under -- within LED.

18               MR. SANDERS:

19               So the remote offices, they are

20   actually consulted through LED?

21               MS. FALLS:

22               LED.  Now, I'm talking to

23   Stephen Moret.  I'm talking to Steven

24   Grissom about separating International out

25   and getting its own budget, because it's --
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 1   what I have done for years is you manage a

 2   budget; you manage your contractors; you

 3   manage your databases; you manage everything

 4   else against your own set of resources.  So

 5   I think it's going to happen.  The

 6   recommendation that's in there was straight

 7   from the master plan as saying, We want to

 8   break it out.  I don't think this is going

 9   to be a problem.  I think it's going to

10   happen.  It's just a matter of when.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And that's one we can kind of

15   look at, you know, what all is included, and

16   then your question was a very good one.

17   What do you do if you are setting up some

18   type of mechanism for the receipt of private

19   funds?  You know, is that under something

20   separate, or is that under the state?  You

21   know, maybe setting that up is not simply

22   saying, Put money into LED.  Maybe it's

23   setting something up, some type of a

24   separate thing.  That way, your funds don't

25   have the shelf life of a fiscal year.
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 1               MS. BREAUX:

 2               Right.  That's right.  No,

 3   that's some good thinking.  And in terms of

 4   sort of establishing the LED dialects that

 5   are specific to International Commerce, I

 6   think a good opportunity for the current

 7   administration to engage in that will be

 8   this summer.  So right after the legislature

 9   passes a budget, there will be opportunity

10   for a budged lay-in so that this

11   administration can do some sort of a lay-in

12   that reflects, you know, specific line items

13   for International Commerce so that prior to

14   the end of the current administration, that

15   can be carved out before the end so that

16   you're moving forward, regardless of a

17   transition at the highest level of the

18   agency.

19               MS. FALLS:

20               Guys, I hate to do this.  It's

21   now 3:30, so we're now tardy.

22

23          (The meeting concluded at 3:30 p.m.)

24

25
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 1                 REPORTER'S CERTIFICATE

 2

 3

 4                  I, DESIREE DELATTE, Certified

     Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting for the

     Louisiana Board of Internation Commerce, do

 6   hereby certify that this meeting was reported by

     me in the stenotype reporting method, was

 7   prepared and transcribed by me or under my

     personal direction and supervision, and is a true

 8   and correct transcript to the best of my ability

     and understanding;

 9

                    That the transcript has been

10   prepared in compliance with transcript format

     required by statute or by rules of the board,
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     prohibition on contractual relationships, as
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 1               MR. FOUSCH:

 2               Kathe Falls.

 3               MS. FALLS:

 4               Here.

 5               MR. FOUSCH:

 6               Pam Breaux.

 7               MS. BREAUX:

 8               Here.

 9               MR. FOUSCH:

10               Jeff, absent.  Dan Feibus is

11   absent.  Felicia.

12               MS. MANUEL:

13               Here.

14               Don.

15               MR. SANDERS:

16               Here.

17               MR. FOUSCH:

18               And Scott Martinez, I guess --

19   I'm assuming is gone.  So we have five.  We

20   do have a quorum.  Did you want to --

21               MS. FALLS:

22               Perfect.  You know, the first

23   thing we need to do is elect a chairman for

24   this one.  There wasn't a quorum last time.

25   The floor is definitely open to nominations.
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 1   We did reach out to Don just to say, If you

 2   were nominated, would you be willing to

 3   serve in this capacity?  And he has said, if

 4   nominated, he would be glad to do it, but

 5   with that, why don't we open the floor to

 6   nominations, and then if either of you are

 7   interested as well, but we do need a

 8   chairman to really kick start, you know,

 9   everything with Budget and Finance.

10               MS MANUEL:

11               I nominate Don.

12               MR. SANDERS:

13               Thank you so much, and I am

14   honored to do it.

15               MS. FALLS:

16               Any more nominations?

17               MR. FOUSCH:

18               I think we're good.

19               MS. FALLS:

20               Can we vote?  All in favor.

21               (Several members respond "aye.")

22               MS. FALLS:

23               All opposed?

24               (No response.)

25               MR. SANDERS:
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 1               Thank you very much.

 2               MR. FOUSCH:

 3               It's unanimous.

 4               MS. BREAUX:

 5               Thank you.

 6               MR. FOUSCH:

 7               Congratulations.

 8               MR. SANDERS:

 9               Well, that being -- thank you

10   for the group congratulations.  That being

11   said, with everything I'm reading in the

12   paper about budgets right now, I appreciate

13   it, Kathe.  In asking for money from the

14   State of Louisiana, but I think that will be

15   accomplished by success and results also.

16   If we can include that, we can raise money.

17               MS. FALLS:

18               I'm thrilled, and I was trying

19   to make up 15 minutes.  I was talking a

20   little bit fast upstairs, but I really am

21   thrilled to be here and look forward to

22   getting to know everybody, and LABIC in

23   particular, now that we've got some

24   guidelines on what the subcommittees are

25   doing, it's so much better.  Did you guys
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 1   get this?

 2               MR. SANDERS:

 3               I did.  I have it printed here

 4   also.

 5               MS. FALLS:

 6               Here you go.

 7               MR. FOUSCH:

 8               So we did the nominations.  We

 9   reviewed the Budget and Finance

10   responsibilities, which are listed on these

11   forms, and we want to go over those and see.

12   These are responsibilities and suggested

13   tasks that were included in the master plan.

14   So we'll go over those quickly and see what

15   you think.  Provide recommendations and

16   limitations for funding.  And this is the

17   funding for the board-approved

18   infrastructure projects that some of the

19   others committees will go through the

20   process and then approve the projects and

21   arrange them according to priority.

22               MR. SANDERS:

23               Bill, are we funded going

24   forward though 2015?

25               MR. FOUSCH:
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 1               Funded as?

 2               MR. SANDERS:

 3               As in the legislation has funded

 4   this committee and we have the budget and we

 5   have the bank.

 6               MS. FALLS:

 7               No.

 8               MR. FOUSCH:

 9               No, we don't have the budget.

10               MS. FALLS:

11               No.  The way the process will

12   end, and if you don't mind my jumping in

13   here, the project governance and all the

14   subcommittees -- let me back up.  They're

15   all intertwined, which is why it took me a

16   while to get my head around, honestly, the

17   subcommittees.  Project governance is

18   coming up with the process in which to

19   evaluate the projects, infrastructure, non

20   infrastructure.  At the end of the process,

21   that committee comes up with a list of

22   projects that are approved and prioritized.

23   However, that gives them this, for lack of a

24   better term, certification that can then

25   take those projects and look for funding
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 1   from various sources.  LABIC is not funded

 2   right now.  LABIC is operating with just LED

 3   money at this particular junction.

 4               MR. SANDERS:

 5               Okay.

 6               MS. FALLS:

 7               So the challenge comes in

 8   finding funding sources, not just with the

 9   legislature, but what funding sources are

10   out there that's getting project approval.

11   I hate to use the word "winners," especially

12   when it gets typed in, but the priority

13   projects that are approved, they can take

14   that to the various funding sources and say,

15   Here's where we get it.  So the challenge

16   comes -- when I went back and read the

17   master plan, studied it against what's going

18   on, is says federal funds, state funds,

19   public/private ventures.  So it's like even

20   at one point in the master plan calls for

21   self-generating funds.  Now, I don't think

22   we are to the point where we have that

23   funding, but one of the first steps we can

24   do is take a look at what is available on

25   the federal line, what are the sources as
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 1   well.  So Bill has put together a potential

 2   list for the committee's consideration of

 3   here's some pots of money that folks might

 4   be interested in applying for.  So the idea

 5   would be that the approved projects would

 6   then be given this list, and our job is to

 7   create the list.  Eventually, when we get

 8   money for it, yes, maybe.  Today, no.  2015,

 9   2016, I'm not so sure because right now the

10   first step is for project governance to

11   get the process application, submitted,

12   approved, and then prioritized.  So we've

13   got to get through that point, see how many

14   there are because, you know, et cetera.

15               MR. SANDERS:

16               I think you recall that was one

17   of my first questions on that private

18   sector.

19               MS. FALLS:

20               Yeah, how do we --

21               MR. SANDERS:

22               Need direction on that also.  We

23   can do that, though.  I mean, we can

24   succeed.  You tell me what we can do.

25               MS. FALLS:
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 1               You mean going to get the

 2   private sector money?

 3               MR. SANDERS:

 4               Yes.

 5               MS. FALLS:

 6               Okay.

 7               MR. SANDERS:

 8               It's difficult.

 9               MS. FALLS:

10               My understanding is we don't

11   have a mechanism right now set up.

12               MR. SANDER:

13               But what's on this document

14   right here is what raised the question for

15   me, Kathe.

16               MS. FALLS:

17               And you know what, I don't have

18   my master plan e-mailed.  If you go back

19   through it, there's a lot of questions I ask

20   about, you know, where would the funding

21   mechanism go, you know, if you go out the

22   raise the money for those projects, where do

23   you put it, and what do companies get in

24   return for making contributions for the

25   fund, and is that a 501C3 is that a -- you
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 1   know, what kind of fund is it.  So we're not

 2   quite to that point yet for task for the

 3   next 12 months, I don't think we're quite

 4   there.  I think that you're looking at tasks

 5   for year two or year three.

 6               MR. SANDERS:

 7               Okay.  Good.  The federal

 8   funding?

 9               MS. FALLS:

10               I think federal funding is

11   definitely something we can easily get

12   accomplished within 2015.  Where do you go,

13   what's the process, you know, et cetera.

14   Ask then, Bill, did you find out anything on

15   the state level or everything done was

16   federal?

17               MR. FOUSCH:

18               The state level we had the EDAP

19   program.  You know, that's the program with

20   a financial incentive for us that we give

21   companies that are relocating here.  That's

22   one option, but it's related to a project,

23   so a company would have to be looking to

24   come to Louisiana, and we could possibly use

25   it as an incentive to get them to locate
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 1   here, but it's used to fund infrastructure,

 2   and there is a -- it's called sponsored and

 3   unsponsored.  Sponsored is when it's for a

 4   public entity, and unsponsored is where it

 5   would go to a private company to benefit the

 6   private company.  That's one area where we

 7   can possibly do, and that program is

 8   administered by LED.

 9               MR. SANDERS:

10               Bill, that's the fund that were

11   made available to us to stay here also, not

12   just to relocate here, but to -- we were

13   recruited by other states and things like

14   that, so I think it's a wonderful program.

15               MR. FOUSCH:

16               Yeah, it's for retention,

17   expansion, and location as well.

18               MS. FALLS:

19               You know, again, backpedaling a

20   little bit because I've been on the board

21   three months, but my understanding is that

22   with LED projects, the incentives are tied

23   to a specific number of jobs, and they're

24   tied to a very specific capital investment,

25   and you've got some very defined parameters
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 1   in which that incentive money would be

 2   applied, and then you're looking for that

 3   positive return for the state.

 4               The challenge under project

 5   governance is that some of the

 6   infrastructure and non infrastructure

 7   projects are not going to have that same

 8   defined -- this is how many jobs it's going

 9   to create; this is how much capital

10   investment it's going to be.  So it's going

11   to make it a little bit harder in some

12   situations to use the same set of money that

13   is based on jobs and investment.  And then I

14   know that one of the other issues that

15   project governance is also talking about

16   is the economic impact on some of those

17   projects.  So for example, if there is a

18   project that has a very high -- or the

19   return of investment's moderate, but you're

20   in a particular part of the state where the

21   impact would be quite high.  How does that

22   rank on the priority listing?  You know,

23   because not all projects are the same.

24   Those are some of the issues that committee

25   is going through today, and I know that that
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 1   committee has also talked about meeting as

 2   often as needed to help work through some of

 3   the issues.

 4               MR. SANDERS:

 5               They will actually prioritize

 6   the projects that --

 7               MS. FALLS:

 8               Well, our job is not to approve

 9   the projects.  That committee will make the

10   recommendation to the board.  The Budget and

11   Finance Committee, my understanding is it

12   helps find funding options for the projects

13   that are already approved.

14               MR. SANDERS:

15               Okay.

16               MS. FALLS:

17               Okay.  So then the Cargo

18   Committee is one that helps take a look at

19   the Louisiana deepwater ports and helps

20   provide enough data to help them make

21   strategic decisions about how to increase

22   cargo flows and in out.  So it's not for

23   LABIC to do the marketing for them, but to

24   take a look at the data and the analysis,

25   provide that to the ports, and then help
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 1   them make a more strategic advice.  Now,

 2   that's reading through it multiple times,

 3   comprehending, et cetera.  You can tell me

 4   if you think that I've misinterpreted, you

 5   know, what I've read, but I think it's

 6   Budget and Finance is really on the cargos

 7   moving here, the projects are here, and then

 8   they get to the point where they get that

 9   certification.  Well, now what?  You know,

10   how do those things get funded and is the

11   only option the state?  Are there other

12   options that are out there?

13               MS. MANUEL:

14               Is parish funding kind of -- I

15   mean, I know it would vary parish by parish,

16   but you think there would be support there

17   or --

18               MS. FALLS:

19               I think that's one of the things

20   we need to look at is what are those

21   fundings and who -- and let me also back up

22   and say that this is a part-time assignment

23   for Bill.  This is not his full-time job as

24   to -- we're going to need a lot of help

25   finding these -- identifying if the parish
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 1   is the way we want to go, what's that

 2   process.  If we get that information, what

 3   information are we asking for and how do we

 4   then take that and turn it around?  So we're

 5   going to need to come up with some defined

 6   parameters and processes, whether that's

 7   parish.  I know one of the things the ports

 8   are looking at, the cargo task force is

 9   doing a type of survey to the different

10   ports to find out what their top -- what is

11   your top priority issue?  What are your top

12   commodity flows?  What are your top markets

13   or countries that are going through your

14   ports?  And then you have a number of other

15   questions that will go in there, and then we

16   will -- for that committee, use some of this

17   new data, databases we have to supplement

18   what the ports are telling us, which is why

19   we wanted to do that presentation on the

20   tools before the subcommittees got together.

21               MR. SANDERS:

22               I think your thought is relative

23   on the parishes not to create a competitive

24   environment inside of our state because

25   we're going to compete with the other states
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 1   and the rest of the world, but I think

 2   you're right.  They have a vested interest

 3   in this.  What will you invest?  What will

 4   the state invest?

 5               MS. MANUEL:

 6               Exactly.  The thing is, I would

 7   say it would have to come from this office

 8   or someone, because I just know for us

 9   personally, we did a large expansion.  We

10   got help from the state, you know, but, you

11   know, manufacturing machinery purchase is

12   tax exempt at state level.  Parish level,

13   they've told us it's up to your different

14   parishes.  Well, if it's just a company

15   going and saying, you know, can I have help,

16   then it's a no, you know, but if it's a

17   larger request, kind of from the state, from

18   the -- I think you would probably have more

19   success that way.

20               MR. SANDERS:

21               We benefited from that same

22   program.

23               MS. MANUEL:

24               Really?

25               MR. SANDERS:
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 1               Oh, absolutely.  And I think the

 2   way to sell it is to go out there and show

 3   the benefits of it, okay, that you didn't

 4   get that piece of tax, but you created two

 5   jobs.

 6               MS. MANUEL:

 7               Exactly.

 8               MR. SANDERS:

 9               I know your employees are very

10   much similar to ours.

11               MS. FALLS:

12               So how would you say we'd go

13   about determining what parishes have money

14   that they can put into some of these

15   projects?  What's the best thing?

16               MR. SANDERS:

17               What I might suggest on that is

18   -- and you have the information as to who is

19   located in Louisiana, the boom, which is not

20   here today, but it is a looming force over

21   here.  And so you look at where the LNG and

22   ethylene plants and liquid natural gas

23   plants.  Most of them located over here, and

24   they're going to benefit tremendously by

25   just tax.

0019

 1               MS. MANUEL:

 2               And also probably I would say

 3   parishes that don't have industry right now,

 4   like we're in Evangeline Parish.  We have

 5   industry.  We have a couple of international

 6   companies, so they're less likely to kind of

 7   work with them, whereas Saint Landry Parish

 8   is right on the side of us.  There's no

 9   industry in Saint Landry Parish.  I think

10   it's the poorest parish in the state.  So I

11   think they would probably be much more

12   likely to work with someone to say, No, we

13   need it, you know.  We don't have it right

14   now.  We need it, so what will it take to

15   get it here, kind of thing.

16               MR. FOUSCH:

17               I think you're talking about two

18   different things.  Y'all are talking more

19   about projects located in your vicinity,

20   whereas we're talking about as far as

21   infrastructure projects that --

22               MS. FALLS:

23               That was going to be my

24   question.  So if you take this -- please,

25   I'm just helping to understand, so just --
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 1   but I think Bill's right.  You've got a

 2   port, so let's say the port of Louisiana,

 3   the port Baton Rouge, the port of whoever

 4   decides, I need a new crane.  I need a new

 5   XYZ.  What parish do they approach about

 6   helping to do that?  Because that impact is

 7   not just their direct parish.  Their impact

 8   technically could be much broader, and

 9   that's where -- and I wasn't articulating

10   very well, so the process being how do you

11   know what parish you approach for a

12   infrastructure?  Not --

13               MS. MANUEL:

14               In a separate parish.

15               MS. FALLS:

16               Yeah.  Not an investment

17   project, because an investment project has

18   those funds that go look along with the

19   incentives.  They have the jobs; they have

20   investments, et cetera; but the

21   infrastructure, the non infrastructure type

22   projects, you know, whether that's a

23   deepwater port for offloading.  I've heard

24   of, you know, that being a potential that's

25   being discussed.  I've heard this, that, and
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 1   the other.  You know, how do you get those

 2   type --

 3               MR. SANDERS:

 4               Another thing is I like what

 5   you're saying, and I think our job is to

 6   represent the entire state, the taxpayers

 7   and the board in general and everyone else.

 8   How do we share that information and give

 9   these parishes some direction?  What you

10   said.  They don't know that this money could

11   be there and that this committee exists to

12   help and that LED is here and those things.

13   And I'm sure they know of LED, okay, you

14   know, but where do they pursue these funds

15   at?

16               MR. FOUSCH:

17               Most of these infrastructure

18   type projects, though, I think we're

19   speaking of, for municipal funding, it would

20   be like debt or bonds, municipal bonds,

21   things like that, which are tax exempt from

22   federal income tax and also from state

23   income tax and local, wherever they're

24   issued.  So that's a source for those types

25   of investments, infrastructure projects
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 1   versus the -- what you're talking about as a

 2   possible company locating there to create

 3   jobs.  As Kathe mentioned, some of these

 4   infrastructure projects might not have the

 5   required jobs to meet some of the statewide

 6   financial incentive programs.  So that's

 7   what we're trying to address now,

 8   infrastructure projects that would help

 9   attract these types of companies versus when

10   a company is getting ready to locate.

11   They've already made the decision.

12               MR. SANDERS:

13               Bill, I think you're referring

14   to the Quality Jobs, and I agree with you on

15   that.  It's difficult to meet that standard.

16   We actually went back to Enterprise.  It was

17   quite aggressive, and we've been quite

18   aggressive in growth.

19               MR. FOUSCH:

20               Again, in my -- I think we're

21   talking about two slightly different things.

22               MS. FALLS:

23               Well, I'm looking at my watch,

24   and I'm going, This conversation --

25               MR. SANDERS:
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 1               Okay.  Let's finish it up.

 2               MS. FALLS:

 3               But let me also just throw out

 4   something else.  From my understanding,

 5   because of the nature of these meetings,

 6   with it being open and records, recordings,

 7   and everything.  The subcommittees have to

 8   meet in person; they can't just meet by

 9   telephone.  So if we wanted to meet -- yeah,

10   I know.  If we wanted to meet in between

11   meetings, it has to be -- if we wanted to

12   get more in-depth than the 30-minute

13   subcommittee meetings, it's just going to

14   have to be at a time and place where we do

15   something.

16               MR. SANDERS:

17               Pam, are you in Baton Rouge?

18               MS. BREAUX:

19               Yes, I am.

20               MS. MANUEL:

21               I'm fine to come.  It doesn't

22   matter.

23               MR. SANDERS:

24               Are you sure?

25               MS. MANUEL:
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 1               Oh, yeah.

 2               MS. FALLS:

 3               Where are you?

 4               MR. SANDERS:

 5               Baton Rouge.

 6               MR. FOUSCH:

 7               She's got a little commute.

 8               MS. MANUEL:

 9               I'm the only non-Baton Rouge

10   person.

11               MR. SANDERS:

12               I do think we need a follow-up

13   meeting and maybe sit down and research a

14   little bit first.  So I like what you're

15   talking, prioritizing.  And maybe that's

16   going to be done by the other committees.

17   They just want you to look at it first.

18               MS. FALLS:

19               Also, because I'm thinking

20   through all the possibilities, not just what

21   happens at the state level.  When you've got

22   a pretty big budget deficit at this point,

23   not everything that's a good idea is going

24   to get funded, so where do folks go and

25   that's a good idea that's been approved, and
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 1   what are some of the other options, and my

 2   brain is thinking, Can the federal

 3   government help us?

 4               MR. FOUSCH:

 5               There are some federal programs

 6   -- we run businesses on budgets, dealing

 7   with the bank and cash, and if we stay

 8   within budget, a longtime delivery of some

 9   deliverables to the state of Louisiana, then

10   moving forward, requesting growth is a good

11   return.  We'll get listened to anyway.

12               MR. FOUSCH:

13               Well, there are some federal

14   programs that I have, and I can send these

15   to do you, but they help to mitigate the

16   interests, expenses, and things like that,

17   and they can help with establishing

18   public/private fundings as well.  That's

19   another source, a public/private partnership

20   or else even just private companies that

21   invest in infrastructure.

22               MR. SANDERS:

23               Bill, what was the user fees?

24   Give me an example of what you're saying.

25               MR. FOUSCH:
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 1               User fee -- this is my opinion,

 2   but user fees are generally used to finance,

 3   to pay off whatever is the construction.  I

 4   don't think you can use the user fee to

 5   actually construct something.  You'd have to

 6   construct it and then have it operational

 7   first so you can charge user fees.  But a

 8   user fee would be like a toll on a toll road

 9   or wharf fees at a dock, things like that.

10               So the debt would be what you

11   would use to help pay off the bond or the

12   loan, because there are commercial loans you

13   can get as well.

14               MR. SANDERS:

15               Okay.  As we address the rest of

16   group, and -- will we address the group when

17   we go back in there?

18               MS. FALLS:

19               You will.  Is that okay?

20               MR. SANDERS:

21               Yes, that's fine; however, let's

22   get a little direction as to what we want to

23   say.

24               MS. FALLS:

25               Well, how about the committee
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 1   elected a chairman.  The committee talked

 2   about -- redefined the responsibilities of

 3   the subcommittee.  Also started looking at

 4   brainstorming of different sources.  A

 5   second follow-up meeting is going to be

 6   needed in order for us to flesh those out,

 7   but also looking longer-term as to getting

 8   some clarity on the establishment of some

 9   type of a, you know, potential for accepting

10   of private funds.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And I think at that point --

15   really a lot happened; it's just we have a

16   whole lot more to discuss.

17               MS. BREAUX:

18               And just from what I'm reading,

19   the one-pager on the job description of

20   financing and budget subcommittee is right on.

21   Nothing we've said negates anything in that

22   one-pager, so I think it's good to use.  The

23   only thing I would recommend adding to this

24   one-pager is the fact that Don is not only

25   on the committee, but a chairman.
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 1               MR. SANDERS:

 2               All right.  Thank you.

 3               MS. BREAUX:

 4               That's the only omission there.

 5   Everything else looks right on.

 6               MS. FALLS:

 7               We made some -- yes, thank you.

 8               MR. SANDERS:

 9               Kathe, one more question.  If

10   you look under "responsibilities, the fourth

11   bullet point, "provide input on annual

12   budget," yet you said you really don't have

13   an established budget.

14               MS. FALLS:

15               The Office of International

16   Commerce did not have its own budget, and it

17   is operated under -- within LED.

18               MR. SANDERS:

19               So the remote offices, they are

20   actually consulted through LED?

21               MS. FALLS:

22               LED.  Now, I'm talking to

23   Stephen Moret.  I'm talking to Steven

24   Grissom about separating International out

25   and getting its own budget, because it's --
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 1   what I have done for years is you manage a

 2   budget; you manage your contractors; you

 3   manage your databases; you manage everything

 4   else against your own set of resources.  So

 5   I think it's going to happen.  The

 6   recommendation that's in there was straight

 7   from the master plan as saying, We want to

 8   break it out.  I don't think this is going

 9   to be a problem.  I think it's going to

10   happen.  It's just a matter of when.

11               MR. SANDERS:

12               Okay.

13               MS. FALLS:

14               And that's one we can kind of

15   look at, you know, what all is included, and

16   then your question was a very good one.

17   What do you do if you are setting up some

18   type of mechanism for the receipt of private

19   funds?  You know, is that under something

20   separate, or is that under the state?  You

21   know, maybe setting that up is not simply

22   saying, Put money into LED.  Maybe it's

23   setting something up, some type of a

24   separate thing.  That way, your funds don't

25   have the shelf life of a fiscal year.
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 1               MS. BREAUX:

 2               Right.  That's right.  No,

 3   that's some good thinking.  And in terms of

 4   sort of establishing the LED dialects that

 5   are specific to International Commerce, I

 6   think a good opportunity for the current

 7   administration to engage in that will be

 8   this summer.  So right after the legislature

 9   passes a budget, there will be opportunity

10   for a budged lay-in so that this

11   administration can do some sort of a lay-in

12   that reflects, you know, specific line items

13   for International Commerce so that prior to

14   the end of the current administration, that

15   can be carved out before the end so that

16   you're moving forward, regardless of a

17   transition at the highest level of the

18   agency.

19               MS. FALLS:

20               Guys, I hate to do this.  It's

21   now 3:30, so we're now tardy.

22   

23          (The meeting concluded at 3:30 p.m.)

24   

25   
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